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Annual Meeting Agenda: February 10, 2019

Fellowship

A. Prayer before the Meal
Enjoy a festive lunch

B. 2018 Highlights Video

C. Table Activity

Call to Order and Opening Prayer

A. Approve Annual Meeting Minutes, January 28, 2018
B. Presentation and Election of Candidates

1. Vestry
2. Endowment Board
3. Convention Delegates

Reports
A. Endowment Fund
B. Finance - Budget for 2019

Celebrations
A. Recognitions

1. Remembering those who have died

Cindy Roehl, Deacon

Judy Warner

Becky Robbins-Penniman, Rector
Becky Robbins-Penniman
Cheryl Sharpe, Senior Warden

Carolyn Hughes, President
Sandy Kneen, Junior Warden

Carolyn Hughes, Endowment Fund President

Joe Nixon, Treasurer

Cindy Roenhl

2. Recognition of Vestry, Endowment Board, and Staff Becky Robbins-Penniman

3. Recognition of New Members

4. Thanks fo Retiring Vestry Members
C. Celebrating Our Blessings: Before, After and Forever

Closing Prayer

Cheryl Sharpe
Cheryl Sharpe
Becky Robbins-Penniman

Becky Robbins-Penniman

2018 Vestry Members:

Cheryl Sharpe......ccou...... Senior Warden Dave Dube ................ Furniture Thrift Shop

Sandy Kneen .....cccceuu..... Junior Warden Becky Robbins-Penniman .............. Rector
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Building & Grounds Cindy Roehl ............ccceeeueeenenee...Deacon

JOE NIXON ..o Parking Lot and Pat Cates ... Vestry Clerk

Bill Blizzard........cccvveeuenee. Communications

Sgndy Kneen ............................. Fellowship Vestry Meetings

Jim Ratliff %} Sﬁ%g

Jerry Mullinax............. Furniture Thrift Shop Wednesday of the bR

\_ Dan Depies month at 6:00 PM. )
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Church of the Good Shepherd, Dunedin FL

Annual Meeting: January 28, 2018

Kirk Hall, 12:05 p.m. [abbreviated version]

Opening & Fellowship

A. Prayer before the Meal
B. 2017 Highlights Video by Judy Warner
C. Special Presentation

Pastor Becky Robbins-Penniman recognized
Wallter Allen. In looking to make improvements to
the “Grand Canyon” Walter was asked to make
inifial drawings of the area for consideration. These
drawings were the inspiration for the walkway as
completed by Phase 3.

. Call to Order and Opening Prayer

Pastor Becky offered an opening prayer and called
the meeting to order at 12:05 p.m.

Decisions
Pastor Becky asked for the approval of the min-
utes from the January 29, 2017 Annual Meeting.
Judy Warner moved to accept the minutes as
presented. Cheryl Sharpe seconded the motion.
The minutes were approved.

e Vestry Elections. Senior Warden Bob Lee presented

the three candidates for Vestry: Bill Blizzard, Diane
Niford and Cheryl Sharpe. Maureen Belote moved
that the nominations be closed and the three can-
didates be elected by acclamation. Pat Blizzard
seconded. Motion passed.

Endowment Board Elections. President Carolyn
Hughes presented these candidates for elec-
fion: Shirl Ahrens, Robert Bellavance and Carolyn
Hughes. Nancy Redd moved that the nominations
be closed and the three candidates be elected by
acclamation. Seconded by Diane Niford. Motion
passed.

e Convention Delegates. Cheryl Sharpe, Junior War-

den, presented the Convention Delegate candi-
dates: Michelle Schomlbs, Miriam Benitez-Nixon
and Rhiannon Sharpe. Bill Blizzard moved that the
nominations be closed and the three candidates
be elected by acclamation; Jerry Mullinax second-
ed. The three candidates were approved.

Reports

. Endowment Board

Carolyn Hughes, President of the Endowment Fund
Board recognized Phyllis Sipos as the fourth mem-
ber of the board and Pastor Becky as an ex-officio
member of the board.

In the last 25 years $2.7M has been given to the
operations of the church.

Carolyn encouraged members to remember the
Endowment Fund in their final planning. The Rod
and Staff Society now has 15 members who have
pledged an end-of-life gift.

The Endowment Fund contributes yearly to the
parish to help with the operating budget. At one
point the yearly contribution was 40% of the bud-
get. That number has been reduced to 5% as a
result of strong leadership in the parish.

In 2017 the Endowment Fund benefited from a
positive stock market. The current assets of the
Endowment Fund are $1.9M.

$85K was given to the parish in 2017. Over $50K
from the Furniture Thrift Store Restricted Fund was
used to replace air conditfioners and make repairs
fo the sewer line.

. Finance

Joe Nixon reported that 2017 was a very good
year for the parish. Outreach contributed $132K
fo Mission and Ministries. These monies came from
the Furniture Thrift Store which contributed $53K;
Restricted Donations $29K; Discretionary Fund $22K;
Diocesan Tithe $21K and Episcopalian Church
Women $6,900.

Volunteer hours were: Furniture Thrift Store 8,060;
Little Thrift Shop 2,518; other actfivities 2,309. Total
12,887 hours in 2017.

3,600 Ibs. of food was collected by the parish.
Three areas which generated substantial income
were the Furniture Thrift Store $151K in sales; Little
Thrift Shop $28K in sales and Parking Lot Team $19K.
In regard to church operations, contributions of
$245K were slightly less than the year before. This is
62% of our income. Endowment Fund confributed
$85K; 22% of the budget. Otherincome makes up
the remaining 16%. Parking lot, Furniture Thrift Store
donations, facility usage, Edgewater Arms parking,
130th Anniversary Celebration, City of Dunedin
parking in Peace Park and the Pumpkin Patch.
Joe re-emphasized the $85K from the Endowment
Fund whichis a 5% draw. This percentage will prob-
ably be the same in 2018.

2017 operating expenses: Personnel is 57% of the
budget; Building and Grounds, 25% of the bud-
get; other expenses are 18% of the budget. These
include the Diocesan fithe, administration costs,
worship expenses, property taxes, musicians, out-
reach and other various projects.

We spent $11K less than expected in 2017. This is
in part to not having to pay a full year's salary for
retired organist, Robert Shone. A $15k surplus will
carry over to 2018. This will delay our first withdrawall
from the Endowment Fund.

Confinued on page 5



Annual Meeting: January 28, 2018
continued from page 4

The Furniture Thrift Store Capital Reserve balance is
$36K; Capital Campaign $678K. $7,472 for Phase
3 will be exhausted in the next few months, Patio
Pavers Fund is $13K, Endowment Fund $1,897,033.
This is $114K higher than last year. The available
Operating Cash in the checking account is $65K.
2018 Budget: $250K contributions (looking for $5K
more than last year). The Pledge letterisin the mail
this week. $94K from the Endowment Fund (less
than 5%); Other income of $50,660. Total income
is $394,350.

Expenses for 2018: Personnelis $231K; Building and
Groundsis $93K and other expenses are $78K. Total
expenses are $394,350. There is an $8,094 deficit for
2018 budget.

Joe thanked everyone for all they have done for
the parish.

Recognitions
Cindy Roehl read the list of members who have
gone to the Church Triumphant.
Pastor Becky recognized the Vestry members: Bob
Lee, Maureen Belote, Cheryl Sharpe, Dave Dube,
Jerry Mullinax, Sandy Kneen, Joe Nixon, Dan Depies,
Chris Schombs, Bill Blizzard and Diane Niford.
Pastor Becky recognized the Endowment Board:
Shirl Ahrens, Phyllis Sipos, Carolyn Hughes, Greg
Chesney and Bob Bellavance.
Pastor Becky recognized the staff: Robert Moncrief
(Organist); Jan Cote (Parish Administrator); Carey
Cherivich (Director of Sunday School and Nursery);
Garry Lumm (Sexton) and Marcia Nauman (Book-
keeper).
Pastor Becky recognized Joe Nixon, Treasurer
Pastor Becky recognized Pat Cates, Clerk

Bob Lee recognized members who had joined in
2017.

Sandy Kneen recognized Maureen Belote and Chris
Schombs for their service to the Vestry and fo the
parish and spoke of their accomplishments while
serving. They were presented gifts of appreciation.

State of the Church

Pastor Becky reported that Phase 3 of the Capital
Campaign “Counting our Blessings” is almost com-
pleted. Five years ago the work started; now it is
almost done. It isimportant to talk about the future.
The state of the church is healthy and thriving.
Pastor Becky asked that when we disagree we
be kind fo one another. Rejoice that we have a
healthy adult church; facing challenges, ideas
and decisions; yet moving forward with maturity,
seeking wisdom, seeking the best decisions.
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Some decisions involve risks such as the purchase of
the Furniture Thrift Store. Members should be glad
that Good Shepherd has such good leaders.

Goals that Moved Us Forward
Joe Nixon and Bob Lee spoke on Leadership Devel-
opment. They have identified leadership positions
and used the membership lists o find individuals
who have the potential to fill these positions.
Maureen Belote and Sandy Kneen spoke on Mem-
bership Engagement. The goalis fo help members
determine how their interests and talents blend
intfo the church family and to maintain our current
reputation as a welcoming church. Events will be
scheduled to encourage fellowship and worship
among the members.
Cheryl Sharpe and Chris Schombs spoke on Spiri-
tuality. New groups meeting are “Discovering the
Book of Common Prayer, *“Monday morning Bible
study, “Surveying the Meadow” and the Prayer
Team. "Renewal Works" which focuses on spiritual
growth will begin in September.
Worship and Music report was given by Chris
Schombs and Jerry Mullinax. Jerry talked about
the surveys that were completed and highlighted
a few of the questions from the survey.
Pastor Becky remarked that all these goals were
based on the placemats that were completed at
last year's Annual Meeting.
Dave Dube and Dan Depies are on the Commu-
nications Task Force. Two goals which have been
accomplished are the new audio-visual equipment
and the streaming of services on YouTube. A future
goal is to re-design the website.
Dan Depies spoke of the Peace Park survey to look
atf the long term use for this property. 59 responses
were received with 102 suggestions. It was the con-
sensus of the survey to noft sell the lot nor put any
commercial ventures on the lot. Overwhelmingly
the responses were to leave the lot as is and look
for other uses. Dan will be glad fo discuss Peace
Park with individuals who might have comments or
questions.
Pastor Becky recognized Cindy Roehl, Deacon.
Pastor Becky recognized Gus Robbins-Penniman.
Bill Greene recognized Reverend Ann Chaplin.

Closing
Dan Depies gave directions for an activity to show
the importance of communication.
The closing prayer was given by Pastor Becky, and
the meeting was adjourned af 1:14 p.m.

Respectfully submitted,
C. Pat Cates, Vestry Clerk



Church of the Good Shepherd, Dunedin FL

CELEBRATING OUR BLESSINGS: Before, After and Forever

by our Rector, Pastor Becky Robbins-Penniman

“We can’t NOT do this.”

Those are the words of Brian Sharpe, a man who
knows better than most what it means to take on
an uphill fight. At a Vestry meeting in 2012, we were
having one of those discussions that sets the course
for years to come. The question on the table was
whether this congregation wanted to engage in the
uphill fight of restoring this campus. Over the years,
the people in this wonderful parish had never lost
their faith or hope, but the buildings were definitely
showing their age. The year before, the wooden
clapboards on the west side of the 120-year-old
church had begun curling away from the building,
exposing the rot that was claiming the structure. We
borrowed money from our Endowment Fund to re-
side it, but how would we pay the loan back? And
what about the Parish Life buildings, with their peeling
paint, broken steps, leaking roofs, and inaccessible
offices and bathrooms? In fact, the exterior was so
dilapidated, a good number of Dunedin residents
thought the church had closed. And then there was
the so-called "wheelchair ramp” to the main door
of the church, which was at such a steep angle
that the only people who thought it was safe were
skateboarders.

We didn't have the cash to fix these issues. What
did we have? | already mentioned faith and hope; we
also had a keen sense of what had been entrusted
to us by the people who built and nurtured this faith
community for so long. Instead of focusing on the
obstacles, we began counting all the blessings God
had ALREADY given the parish, from the early times
of our forebears to that very day when we were
pondering what to do. By naming all of the blessings,
the gifts and resources available even before we
asked anyone for the first dollar, we could see our
huge potential.

The Campaign Begins

That's when Brian said, “We can’t NOT do this.” Instead
of being anxious, we celebrated our blessings, pulled
together, and asked everyone to make the campus
once again a vibrant, inviting, and accessible center
of hospitality for the entire Dunedin community. We
devised a 3-phase plan estimated to cost $850,000,
and began the first capital campaign at Good
Shepherd in 30 years.

The results were beyond wonderfull Although
pledges didn't cover the entire anficipated amount,
God provided us with some fantastic alternatives.
For example, all the materials for all the roofs were
donated, saving us tens of thousands of dollars; some
of the bids came in for far less than we estimated; and

we were able to combine a few projects that cost
less when done together. In addition, after the official
end of the campaign, people continued supporting
the plans, both with special gifts and by purchasing
engraved pavers. Finally, this fall we received a very
generous memorial gift that provided for the very
last item on our plan, the landscaping on Edgewater
Drive.

The Campaign Is Over

In short, the plan we formulated six years ago is, as
of this January, 100% accomplished, and we did it
without borrowing another dime. (Yes, we have debt
for the purchase of the Furniture Thrift Store building,
but that bold project came about 5 years later). A look
at the "Before” and "After” pictures gives us plenty of
reasons for Celebrating our Blessings, ones that began
to flow over 132 years ago and haven't stopped yet.
It's downright exhilarating.

Count Our Blessings

There's always another question in the wings, though:

Now whate What comes next?

To answer that, let's once again count the
blessings God is bestowing on us, looking at what we
accomplished from 2010 to 2018:
¢ We are in solid financial condition. Confributions

from parishioners and friends increased almost 80%,
while our dependence on the Endowment Fund for
operating expenses decreased almost 60%.

¢ Dozens more people are part of our church family.
Our average Sunday increased almost 55%.

* We are a community center for the neighborhood.
The number of outside groups who routinely use
our facilities, from yoga to 12-step groups to civic
groups, doubled.

e Our music program, educational offerings, support
groups, and worship opportunities keep evolving
and improving, and more people are taking part.

¢ There are myriad more ways to serve both the parish
and the wider community outside our fences. The
number of servanthood opportunities increased
over 60%.

* We are generous to the point of astonishment! Our
support of the Discretionary Fund and the value of
a wide variety of endeavors ranging from making
pillowcase dresses to providing underwear, Pack-
a-Sack bags and Bagzilla offerings, went up a
whopping 190%.

Contfinued on page 7



Fellowship
by Cheryl Sharpe

The Fellowship Ministry has
continued to have strong
participation with social gatherings
at coffee hours, Parish Game
Nights, Bodacious Breakfasts and
fundraising dinners.

At coffee hour you will see
many more new faces setting
up the goodies with parishioners
adding to the buffet with extra
homemade goodies. The Vestry
confinues to host the fifth Sunday
Coffee Hour. This is a great
opportunity for the Vestry to be
available and more visible to the
Parish.

The Vestry also hosts the
Newcomer Socials to have an
opportunity for New Members to
meet with Vestry members in a
more intimate setting.

This past year, we added

Parish Game Nights the third
Friday of the month.
We had anywhere
from 5-20+ in
attendance playing
bridge, dominoes,
Pictionary, etc.

Other fellowship events we
enjoyed this year included the
Seventh Annual Shrimp Boil, Seder

Ouvtreach at Good Shepherd...

The people of Church of the Good
Shepherd are supportive of this
community and those in need
throughout the world. In 2018,
the members, the Brotherhood
of Good Shepherd, the Episcopal
Church Women, and the Furniture
Thrift Shop together contributed
the following:

Agape Flights 500
American Cancer Society 300
Bagzilla, food 7.011*
Bishop's Disc. Fund 233
Christmas Tree gifts 400
Clothes to Kids 5,289*

Diocesan Tithe: Outreach 17,395

Dominican Republic 1,485
Dunedin Cares 2,185
Episcopal Relief & Dev. 4,515

Haiti With Love 500
League of Women Voters1,000
Meals of Hope 2,120
Meals on Wheels 500
Migrant Farm Workers 818
Pack-A-Sack 21,600*
Pillowcase Dresses 2,625*
Pinellas Braille Group 500

Religious Com. Serv. 3.180*
Rector's Disc. Fund 27,362
Resurrection House 7,635
TOTAL $107,153

There were also "man hour" and
other "in kind" confributions made
during the year that went directly
to outreach...

Christmas Tree gifts

Cold Weather Shelter

Discretionary Team

DR Mission

Farmworkers Self-Help

Freezer Ministry

Furniture Thrift Shop volunteers

Hearing Charities of America

Home Communions

Hurricane collection

Lend A Hand/Need A Hand

Little Thrift Shop volunteers

Meals of Hope

Pack-A-Sack

Pillowcase Dresses

Prayer Quilts

Shepherd's Sweets

Shrimp Boil

Spaghetti Dinner

Thanksgiving Dinner

United Faiths Walk of Peace

Veterans Medical Center

*estimate, giving cash value to
items donated.

e
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Meal, Easter Vigil reception, Easter
Breakfast, Dunedin Cares
Spaghetti Dinner, and Meals of
Thanks Thanksgiving Dinner.

We encourage sharing any
additional ideas for fellowship
opportunities. We want to have
so many ways to interact and find
fellowship that everyone who visits
feels our welcoming spirit.

Celebrating Our Blessings
continued from page 6

What comes next2 Not more
buildings! Certainly, we need
to take good care of what we
have, but our vision and mission
statements are our guides on
where we need fo focus now:
growthininclusiveness, spirituality,
relationships, and meaningful
ministries, both here in this place
and everywhere God sends us. As
with the Lord’s Table, there isroom
for everyone in this future as we
join in God's work of blessing and
loving Creation forever.

We Aspire:
To live in a world where
all creation thrives in God'’s love,
And Seek:

To become who God
creafted us to be by
Worshiping Joyfully

Respecting All
Sharing Generously
Nurturing Every Spirit

A/\\\/*
OO @

SHEPHERD
Celebrating Oun Blessings



Church of the Good Shepherd, Dunedin FL

Highlights of the Year 2018...

New members are welcomed
in January, March, May, and
November.

Undie Sunday was held in April
and August, Sock-it-to-Me Sun-
day in October, with all items
collected going to Clothes to
Kids.

A twice monthly, Monday morn-
ing Bible Study is held January
through April.

Bagrzilla program confinues to
support Dunedin Cares, Inc.
Praying Shapes Believing Class
is held January through March.
Shrove Tues. Pancake Supper
and Mardi Gras Parade!

Holy Week services include a
Seder Meal and Live Stations of
the Cross.

Grace Lutheran Church joins us
for the Easter Vigil Service.

The Little Group confinues on
Wednesday mornings.
Members continue making
POSH FROCKS [pillowcase dress-
es].

Surveying the Meadow, a book
club experience, isinfroduced.
Two courses are held.[January
and September]

A Quilting Group continues their
ministry of making quilts and
adds Christmas gifts to sell for
Pack-A-Sack fund.

Shrimp Boil in February.

Two Drum Circles, one at Weav-
er Park in January and one at
the beach in March

Members participate in Meals
of Hope.

Parking Lot Team continues to
break records for income with
this fundraiser.

Pastor Becky takes her Sabbat-
ical. [May — August]

Celtic Kirk Service continues
year-round Saturday Service.

Mourner's Path program is of-
fered in May and September.
United Faiths Walk of Peace in
April is well attended by com-
munity.

Cell phones, etc. were collect-
ed to support Veterans Affairs
Medical Center.

Women's Bible Study meets
monthly.

Sunshine Plaza purchase for
Furniture Thrift Shop.

Parish Game Night is held
monthly on a Friday night.
Blessing of back packs in the
service before school starts.
Two New Member socials are
held, hosted by Joe and Miriam
Nixon and Bill and Pat Blizzard.
Constitution Sunday held on
September 16th.

Campus beautification with
Finishing Touches money.

Adult classes titled Deep Waters
continues.

Hebrew 401 with Rabbi Base-
man continues.

Choirloft rearrangement and 23
new chairs.

Interfaith Peace Vigil held at
Pioneer Park on October 29.
Blessing of the Animails Service
followed by community pet
interment held in October.
Spaghetti Dinner fundraiser held
in October.

The church's new database
program, Realm, is infroduced
to the congregation.

Members and community enjoy
Kirkin' of the Tartan Services in
March and November.

Seek and Share, a monthly class
on contemporary topics, begins
on Sunday between services in
October.

Pack-A-Sack 4 Kids continues
to be well supported by the
congregation.

A fundraiser is held to support
the Dominican Republic Mission.
Memorial Day Service.
Baseball with the Bishop.
Diocesan convention held in
Punta gorda, celebrated by
Presiding Bishop Michael Curry
Community Thanksgiving Ser-
vice held at First United Meth-
odist Church with Pastor Becky
preaching.

Thanksgiving Dinner is prepared
for the community. Chef John
and Chef Debbie worked with
Good Shepherd volunteers to
make it a success.

Mission and Vision Statement
completed and used on new
website.

Our new website is launched in
November!

Bodacious Brunches once each
month.

Care Bags for Farm Workers.
Little Thrift Shop has highest ever
annual sales.

Joe Nixon, Treasurer, makes
quarterly financial presenta-
fions.

Shepherd's Sweets, a fundraiser
to support Pack-A-Sack, is a
tfremendous hit again with the
congregation.

Bishop Dabney Smith visits Good
Shepherd in December.

Bell Choir presents 4th annual
Carol Sing in December.

Blue Christmas service.

The churchiis closed December
25 through January 1st.




A Memorable Year
by our Deacon, Cindy Roehl

Having completed four years on
the Board of the Dunedin Cares
Food Pantry, it was thrilling to open
the doors to our new modular
facility increasing our space
from 700 sqg. ft. fo 2,400 sq. ft. This
additional space has increased
the flow of people coming in to
receive food. Totally operated by
volunteers, since opening in 2015,
Dunedin Cares has distributed 103
tons of food.

Thank you, Chris Schombs,
who helped co-lead classes on
the Book of Common Prayer. And
| continue to lead the Women of
the Bible study each month.

Through Lent | was blessed,
again, to lead a wonderful group
portraying the Live Stations of the
Cross on Good Friday and our
second annual Live Palm/Passion
Stations.

Pastor Becky's Sabbatical
allowed me to step out of my box
a good bit. Along with assisting
some great supply priests, there
was a need to make sure all was
in place before services began.
It was also a sad time to say
goodbye to several of our parish
family during that time. This period
offered opportunity to work more
with our loving family and from a
different perspective. It was my
honor to co-facilitate the Memorial
Day Service with Fr. Bob Swick.

Also, co-led two workshops of
the Walking the Mourners Path with
John Russotto in the Spring and in
the Fall. What a beautiful program
to allow those who are grieving the
loss of a loved one to move from
grief to be able to experience joy
again.

Wednesday Eucharist at 10:00 a.m.

by our Priest Associate, Ann Chaplin

On the first Wednesday of every
month, the Eucharist is shared with
a healing service where prayers
can be asked for ourselves or
others. Hands are laid on the
members of the congregation
in the name of the Church and
Jesus Christ, and healings are
often reported. We provide a
community of peace, healing and
love.

The other weeks are shared
between Becky and Ann and
frequently the congregation has
some input forsermon themes. After
the sermon, questions thoughts
and comment are encouraged
and we oftenreferto Forward Day
by Day for readings and follow-up
actions.

We deal with questions such as
"How to put God first" "What is God
saying to us this monthe" We learn
about church traditions, Mantras
for prayer and this past summer
delvedinto the book of Revelation.

Laughteris encouraged but if you
don't want to speak we honor
your decisions. Come as you are
and be prepared for a fun and
interesting time as well as receiving
power and strength from our
Savior Jesus Christ in the Eucharist.

Angels abound during the
Service —so say severall So come
and visit us and you may see me.

4 Card Ministry \
The card ministry sent out
over 500 cards to members.
This entails cards for birthday,
anniversary, get well, and
Christmas. Members who are
homebound
get a thinking
of you every
month.

\
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2018 saw some new Eucharistic
Ministers serving at our altar in
several capacities as well as new
readers and those on our Healing
Prayer Team.

It was my honor to serve as
Deacon of the Mass with our
Bishop Smith at the installation
service for Rev. Peter Lane as he
became the Rector of St. Alfred’s
Episcopal Church last fall.

The Vestry meetings, annual
Deacon’s Retfreat, and Annual
Diocesan Convention continue
to enlighten me. And | enjoyed
attending two services this year for
new Deacons in our diocese.

Looking forward to 2019.

Prayer Quilt Group

by Mary Ann Wigmore

In 2014 the Church of the Good
Shepherd prayer quilt group was
formed to provide quilts of comfort
and healing to parish family and
friends who were going through
medical difficulties.

The prayer quilt group has
been busy during 2018. Not only
have they made 16 prayer quilts
and given out about ten quilts, they
have also embarked on making
other crafts in order to donate to
the Pack-A-Sack program. Starfing
in July, the quilters/crafters began
to make wall hangings, pillows,
table runners, Christmas stockings,
pot holders, wine totes, coasters
and decorative tea towels. In
November and December craft
fairs were held to sell these items.
The quilters, along with some help
from dedicated friends were able
to raise over $2,500 to support
Pack-A-Sack. Over 2,000 volunteer
hours were devoted to making
prayer quilts and the other items
sold.
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Bells of Hope Handbell Choir

by C. Pat Cates

Each yearseems to get better and better for the Bells
of Hope and 2018 was no exception. The ensemble
rang on a number of occasions with absolute
precision as more difficult literature was added to
the repertoire.

On March 13 the Bells of Hope had the honor to
present a program to the students of the Athenian
Academy in Clearwater. Wendy Lee was the assistant
principal at the school and had arranged the
program. The students were treated to a number of
musical selections by the handbells and even had
the opportunity to learn to play the handchimes.
In between musical numbers the students learned
about the history of handbells through a power point
presentation. They learned about the tower bells in
England and how the need to practice change
ringing led to the development of handbells. Wendy
provided the ringers with beautiful shirts emblazoned
with “Bells of Hope". For the ringers and students it was
a wonderful experience.

The handbells remained active in worship through
Easter playing at the Vigil and on Easter morning.

For the entire year the group had been practicing
Cynthia Dobrinski's “Rondo Passacaglia” a difficult
piece with arecurring theme (the Rondo) paired with a
Passacaglia (bass line melody). “Rondo Passacaglia”
is the most purchased of any handbell arrangements
and is a staple among most ensembles. The goal for
the year was to perform this challenging piece and
it was performed at the Athenian Academy as
well as the Postlude at the last worship service where
all the ringers would be together.

After the traditional summer break the Bells of
Hope resumed rehearsals
in October and looked
forward to a challenging
end of 2018. It has been
a goal of the director to
play Kevin McChesney's
“Highland Cathedral” and
the opportunity presented
itself on November 18th with
the Kirkin' of the Tartan. The
piece was performed during
the Offertory and was a
wonderful addition to the service. The bells were
fortunate to have the services of an excellent snare
drummer from Dunedin High School, Aidan Sowinski.

December was an extremely busy month for the
ensemble. The group played the Prelude and the
Psalm on December 16th when Bishop Smith visited
the parish. The Psalm was an arrangement of “The
First Song of Isaiah” (Stephenson) with Bob Moncrief
serving as Cantfor and the choir and congregation
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joining for the chorus.

The annual Carol Sing was held on the afternoon
of the 16th at 4:00 p.m. This program featured a
number of handbell arrangements and plenty of
congregational singing. One of the pieces played by
the handbells was an arrangement of “The Moon of
Wintertime." This haunting Canadian carolis beautiful.
Those attending the program received a double treat.
Not only did the bells play an arrangement, but the
aftendees were able to sing the carol. The Bells of
Hope were joined by Bob Moncrief (organ), Aidan
Sowinski (percussion) and Evan Heuermann (frumpet).
Dunedin High School graciously loaned their timpani
for the program, and we are grateful for the use of
the Furniture Thrift Store truck for transportation. Jerry
Mullinax skillfully led the program.

The Bells of Hope are very grateful for the support
of the congregation and look forward to 2019.

Current ringers:
Carol Beauchamp
Donna Brotherhood
Peter Brotherhood

goro: Col_’:es ] % / /,35’
arolyn Hughes ﬁ

Eddie Love P /
Pat Love ~
Martha Mullinax =
Sheila Scott

Evelyn Slama
Judy Warner
Tammi Wrest

Undie Sunday and
Sock It to Me Sunday

by Heather Elder

We collect Underwear and Socks three times a year
for school children in Pinellas County. These items
are donated to Clothes to Kids to help support their
mission fo clothe children and change their lives by
allowing them toreceive, free of cost, suitable school
clothes. This year has been our largest collection since
we started doing this mission.

Totals:  Underwear 1,296 pairs
Socks 1,230 pairs
Cash $2,705

Thank you to allwho have contributed.



Pastoral Care at
Good Shepherd

by Helen Marie Heald

We have fourteen Licensed
Eucharistic Visitors at Good
Shepherd. They are:

Iris Brookins

Peter Brotherhood

Carol Carlson

Rev. Ann Chaplin

Jocelyn Duntley

Patricia Eimendorf

Helen Marie Heald

Elizabeth Hopwood

Hilda Myers

Jerry Mullinax

Martha Mullinax

Cindy Roenhl

John Russotto

Tammi Wrest
We visit homebound or nursing
home residents twice each month.
Itis a privilege to share communion
and church news with those in
need of God's
care. There
are 10-15
people on our
list that have
requested
these visifs.
Some are members, some are not.

(Good Shepherd N
Supports

Dunedin Cares, Inc.
in 2018

Cash
Brothernood
Spaghetti Dinner

$2,185.43
$1,100.00
978.00

Thanksgiving Dinner 92.43
15.00

Other Donations
+ Plus +
4,249 pounds of

2018 Annual Report

1630 Pinehurst Road

e Phone: 813-215-7773

from 10:00 am - 12:00 pm.

Dunedin Cares, Inc.was creo’red\
to help those in the Dunedin area who
are hungry. Since November of 2015
we have distributed 103 tons of food.

The Food Pantry is maintained by food
ﬂ!ﬁ and financial donations from churches,
schools, civic organizations, businesses,
many individuals and over 12,400
volunteer hours.

¢ Llocated in the heart of Dunedin at

Follow signs to the entrance in back of Faith Lutheran Church.

Website: http://dunedincares.org
Check the website for a listing of their current food needs.

e Open for food pick up every Tuesday, Thursday, and Saturday

Dunedin Cares distributes Non-Perishable food to Dunedin residents
that need that extra help during difficult times. For first time clients,
an application must be completed and signed along with a
photo ID. Returning clients only need to show their ID. Each family
is allowed one visit per month. Our helpful volunteers will assist you
while you shop for the items you need most. We also provide bread
and bakery items when available.

Each guest is welcome fo select from the wide variety of tasteful
and healthy food that lines our shelves.

)

Shepherding Team Report

by Maureen Belote

Forty-six e-mails were sent to visitors
who filled out the cards either at
the Welcome Table or putinto the
offering plate from pew cards.
Many of these were to more
than one person. An additional
unrecorded number of phone
calls were made either to follow up
ortoreach those who did not give
an e-mail address. A list of those
contacted is available.

Staffing of the Welcome Table,
Ushers and Greeters are scheduled
by the parish administrator, while
training falls to the coordinator
and other feam members, with
“on the job" training supported by
a printed guideline of duties. This
system has worked well.

Thirty-four people are listed as
Shepherding Team members. More
are alway welcome! Generally,
a member of the feam will be
assigned about once a month.

New this year, Realm is helping
to keep a computer
record of visitors
and a response by
e-mail or phone by
the step leader.

A total of
10 Prayer Quilts were
given out in 2018.

11
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Pack-a-Sack
by Michelle Schombs

During the past year, Pack-A-Sack
has provided over 4,000 meals to
chronically hungry children at two
Pinellas County elementary schools
in Dunedin. We are currently
serving Dunedin Elementary and
San Jose Elementary. Each bag
provides twelve shelf stable items
purchased through generous
grants, donations or fund raising
efforts. The annual cost for the 120
students we currently serve comes
to approximately $21,600 per
schoolyear. Our volunteer hours for
this past year total approximately
2,500 hours.

We have a dedicated
group of 16 volunteers
who make food
purchases, inventory
and prepare the items
and bag them each
Wednesday morning
for distribution to the
schools.

Prayer Chain
by Diane Niford

Likewise the Spirit helps us in
our weakness; for we do not
know how fo pray as we ought,
but that very Spirit intercedes
with sighs too deep for words.
And God, who searches the
heart, knows what is the mind
of the spirit, because the
Spirit intercedes for the saints
according to the will of God.
Roman 8:26-27 NRS Version

This intercessory prayer chain
consists of a group of parishioners
who have been called to the
ministry of praying for others on
a regular and ongoing basis. It
is accomplished via the Realm
Prayer Chain group and/or
e-mail, and is a commitment to
regularly and confidentially pray
for requests from parishioners,

12

Our Support

* In December the Pack-A-Sack
volunteers hosted Shepherd’s
Sweets, a holiday cookie and
baked goods sale and made
$1,360.

¢ The Quilters and Crafters held a
holiday craft fair and participat-
ed in a Dunedin craft day and
made $2,877.

e This year we received a South-
west Florida Diocesan Chari-
table grant for $1,500 for the
purchase of shelf stable milk.

¢ Wereceived $1,600 from the Ro-
tary Club to support our efforts.

e The ECW(/Little Thrift Shop includ-
ed us in their budget and we
received $2,000 as a donation.

We confinue to -

enjoy our service_,

in this important
oufreach ministry.

friends, and family. Members also
seek to gain permission to add
someone to the prayer chain as
we hear of a need in other ways
than by request.

At times we will not have a
specific name to hold up, and so
we offer the following prayer:
"Dear God, we entrust all who are
dear to us, all whose names we
do not know, and allwhose needs
are known only to you... to your
never-failing love and care for this
life and the life to come; knowing
that you are doing for them better

things than we ER C/Y

can desire » <,
or pray for. ‘lq~ 7
Through Jesus aé
Christ our Lord, % E

AMEN." m

The Little Group

by Ann Chaplin

This group meets affter lunch/
fellowship in the downstairs lounge
on Wednesdays at 11:50 a.m.
There are no restrictions and you
can visit once, every week or
drop-in when you feel like a chat.

There is no set agenda and
we are free to talk about nothing
in particular, a personal problem
or just listen. Due to the personal
nature of some of the discussions
we ask that what we say stays
in the lounge. Confidentiality
is important. If no one is in the
lounge wander into Kirk Hall where
we will probably be finishing lunch
or getting some coffee.

The group now has men and
women and you would be most
welcome to join this little group
which is entering its third year.

J08
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'POSH FROCKS )

by Christine McLaughlin

Also known as Pillowcase
Dresses...

Continues to create dresses
for distribution locally and
world-wide. In 2018 they were
sentf to

Dominican Republic 60

Haiti with Love 20
Success For Kids,
Tampa 25

for a Total of 105 dresses




Endowment Fund, Inc.
by Carolyn Hughes

Mission

Incorporated in 1963, the Endowment Fund was
created foreceive gifts fo be managed for the benefit
of The Church of The Good Shepherd. The corporation
is subject to the Constitution and Canons of The
Diocese of Southwest Florida, Inc. "“This Corporation
shall have perpetual existence” according to the
Arficles of Incorporation.

Management

The Endowment Fund is governed by ifs Articles of
Incorporation and Bylaws. In accordance with those
documents, the management of the Endowment
Fund is overseen by a five-person Board of Trustees
consisting of the Rector as member ex-officio and four
members of the Parish elected af the annual meeting.
Lay members of the Board serve for three-year
staggered terms to ensure confinuity of management,
and are eligible for re-election. Trustees elect their
respective officers annually. The officers of the Board
and the year their tferms as Trustees conclude are as
follows:

President ......... Carolyn Hughes ... 2021
Vice President ... Shirl Ahrens ............ 2021
Secretary ......... Bob Bellavance ... 2020
Treasurer ......... Phyllis Sipos............ 2019
Ex-officio ......... Pastor Becky Robbins-Penniman

Andrea Zahn is the candidate running for the three-
year open board position.

The Board of Trustees would like to give special
thanks to Phyllis Sipos for her decade of service on
our Board. She has been a valuable asset to the Fund
and we appreciate her dedication and service.

Accomplishments

1. The Rod & Staff Society. This legacy Society was
started in 2013 fo recognize and thank those indi-
viduals and families who have committed to Good
Shepherd’s ministries and vision by remembering
the Endowment Fund in their estate plans through
a documented planned giff. Rod & Staff Society
members are: Shirl Ahrens, Laurel Banta, Deborah
Bouvier, Robert Brook, Don Chandler, Sharon De-
Vore, Joanne and Doug Forsythe, Lela Highsmith,
Carolyn Hughes, Kam McDaniel, Miguel Solari, and
Judy Warner. This year, we are pleased to welcome
our newest member, Evelyn Slama. We hope that
you will join the Rod & Staff Society by documenting
a planned gift fo the Endowment Fund.

2. The Board has worked diligently in a collaborative
effort with the Finance Committee and the Vestry
tfo educate and implement the Investment Policy
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Statement for the Endowment Fund of The Church
of the Good Shepherd, particularly the spending
policy limitations.

3. ProVise Management Group, LLC (Clearwater, FL)
has managed the Fund for the past nine years. The
Board maintains close communication through
emails, monthly and quarterly statements as well
as personal presentations by ProVise advisors at
our Board meetings.

4. The Board retains the accounting firm of Tax Solu-
fions Plus to provide the record keeping in accor-
dance with the Diocesan stated requirements. The
firm maintains the books and records, prepares
quarterly and annual financial statements and as-
sociated notes in accordance with the Statements
on Standards for Accounting and Review Services
established by the American Institute of Certified
Public Accountants.

5. The annual internal audit, in accordance with
Diocesan guidelines, was completed successfully
and resulted in the desired “unqualified” opinion.

6. This year's gift to purchase the Furniture Thrift Shop
building on Fort Harrison Avenue reduced the bal-
ance in the Endowment Fund that is available for
the church to tap for operating expenses. Com-
bined with a decline in financial markets in 2018,
the Endowment Fund value at 12/31/2018 was
$1,446,586 or approx $450,000 less than in 2017.
Thus, we urge you to consider making a giff to the
Endowment Fund so that we can confinue to be a
resource to the church for both operatfing expenses
and support of the church's ministries such as the

Furniture Thrift Shop.

Goals

1. Continue to monitor with the Vestry the fiscal poli-
cies of the Church while adhering to the spending
policy articulated in the IPS and continue fo lessen
the planned dependency on the Endowment Fund
for the operation of the Church. Again this year,
through a strong effort by the Vestry and budget
committee we have continued fo reduce the
Church's dependency on the Endowment Fund.
We achieved our ideal spending policy limit of 5%
of the Fund's valuation being designated for oper-
afing expenses of the Church.

2. Continue to re-imagine and update the parish
website for maximum communication.

3. Continue to review investment results and perfor-
mance with the investment management team
on a periodic basis, af least semi-annually, and to
ensure that all adhere o the approved long-term
Investment Policy of the Fund and adhere fo the

(FJUPMIFA. Continued on page 14
13
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Endowment Fund Report
continued from page 13

4. Continue to educate and counsel parishioners
about the purpose of the Endowment Fund and
about vehicles available to make contributions to
the Fund that are often tax-beneficial to contrib-
utors. Gifts of appreciated securities or other ap-
preciated assets, 401 (k) or IRA accounts, and Life
Insurance Policies can all be gifted (totally or as a
percentage) directly to the Endowment Fund with
tax benefits. A particular percentage of an estate
or a dollar value may be gifted to the Endowment
Fund in one’s will or trust. Board members will be
able to assist with information. You may wish to
consult with your estate planning attorney given
recent tax law changes.

Investment Results for 2018
The approximate net market value of the Fund on
December 31, 2018 was $1,446,586. This reflects a
decrease in market value of $450,447. The Fund's
investment performance (time weighted), net of fees
and expenses was a decline of 5.5%. Capital gains of
about $65,700 were realized during the year.

Investment income was approximately $72,000 during
the year. Other income for 2018 included $10,750
from the Furniture Thrift Store; $379 from mutual fund
fee credits.

Disbursements to the Church for the year 2018 totaled
$93,750 for general operating expenses of the parish.
Additionally, $272,501 was gifted for the purchase
of the Furniture Thrift Shop, which included a $5,000
legal fee. Trustee management fees totaled nearly
$7,900 while accounting fees totaled $1,900. Other
expenses during the year were $61 for licenses and
permits, $28 for an engraved Endowment Fund plate,
and $49 bank service charges.

Annual net income for the Fund in 2019 is estimated
at $33,000. At December 31, 2018 the asset allocation
of the investment portfolio was approximately 58%
domestic equities, 16% international equities and 26%
fixed income securities and/or cash equivalents.

4 Good Shepherd is the church it is today in large part due to the foresight and generosity of donors A
who have made planned gifts. Remembering the Endowment Fund in your will/trust is
the most enduring statement you can make about your belief in our Christian mission.

Please join those who have gone before us and those currently among us...
who have committed a planned gift to the Endowment Fund...
by realizing the importance of Good Shepherd in their lives.

Take action NOW and STEP FORWARD to provide a gift
from your estate to The Endowment Fund, Inc. and become
a member of The Rod & Staff Society.

N

Surveying the Meadow
by Michelle Schombs

This adult book study program was begun in 2018 after
receiving a Diocesan Charitable Grant in October
2017. The grant allows us to provide the books for our
participants at no cost to them. Two “cruises” were
heldin 2018 to address timely topics of inferest through
a Christ-centered study of two books. Approximately
40 adults (20 per book study) joined us during the two,
5-6 weeks studies led by the two facilitators. Traveling
Light by Max Lucado led us through a study of Psalm
23 and helped us lighten our "baggage” as we
approach our senior years. Slaying Your Goliaths by
John Ohmer allowed us to look at how we can use
God'’s help in our “battles” with our worries.

14

Aswe look to 2019, we are trying a new format and
having a guest facilitator along with our two regular
“cruise directors”. We look forward to each study and
welcome anyone who is
interested in finding and
strengthening your bond
with Churist.
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The Senior Warden Report ~ N\

by Cheryl Sharpe Religious
- Communit
Highlights of 2018: Servi R);:S
Monthly Parish Game Nights occurred without the help of ervices (RCS)
United Faiths Walk of Peace each and every one of you. | Food Bank

7th Annual Shrimp Boil

Completion of Phase 3 Capital

Campaign Finishing Touches

with pavers and landscaping

e Purchase of Sunshine Plaza

e Becky's Sabbatical

¢ Caladesi Memories with Terry
Fortner

e Our New Website

* Spaghetti Dinner Fundraiser for
Dunedin Cares, Inc.

¢ Development of the Renewal
Works Team

* Meals of Thanks... Thanksgiving
Dinner

* Annual Carol Sing

As you can see a lot has been
happening over the past year.
These events could not have

was honored and Blessed to be
your Senior Warden during this
exciting time. Looking forward to
an exciting 2019.

-

WE
ARE THE
CHURCH
TOGETHER

During 2018 we continued the
collection of coins in baby
food jars. These coins were
given to RCS to purchase
food for infants.

Total collectedinjars: $165.50

Our Easter Vigil Service loose
offering was also dedicated
to RCS. Total from the Easter
Vigil: $294

Grand Total sent to RCS:
$459.50

\ Help & Hope For People In Need :

)

(Our Records in 2018 show...

e Those Baptized
Shuah Tamar Jones Perez
Luis Francisco Perez
Antonio Gregory Porter
Jay Francis Harvey
Colton Henry Fowler
Brettan Dickie

* Members Received by Transfer
Carol Beauchamp
Philip Beauchamp
Nancy Vallely
Linda Johnson
R. Kirk McKenna
Elizabeth McKenna
David Brushwood
Chris Brushwood
Karen Garrett
James Groff
Barbara Groff
Anthony Hill
Nancy Hill
Bob Wonder
Llora Wonder

\

Troy Abell

Lisa Baker
Paftrick Brinsko
Beth Brinsko
Nancy Cerwin
Paul Martin
Dorothy Mayer
Judy Ratliff
Laurie Toohey

* Members Received by
Acclamation

Mildred Levy
Brian Levy
Mary Ann Man
Robert Jennings
Elizabeth Davis
Nancy Heuer
Lucille Jennings
Kevin Matson
Cindy Matson
Tessa Brunelle
Lawrence Singer
Sharon Snead

~

* Members Who Have Gone to
the Church Triumphant

Emily Jane Bowman
Michael Robert Sauble
Helen Doris Morris
Betty Stricker
Jorgelina Solari
Jeffrey Vincent Lowe
John W. Lowe
Robert Stricker
Lee Roy Morris
The Rev. Harvey Buxton
Ruth Gail Dahm
Samuel Catone Gehring, Jr.
William Allen Robinson
Ruth G. Bishop
D. Suzanne Nelson
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The Good Shepherd Furniture Thrift Shop

by Dave Dube

This past year has been challenging. We purchased
the store mall, managed the sabbatical, and realized
the store could be managed by team with three
Board members taking ownership of two days each.
In addition, detailed procedure handbooks are ready
tfo implement assuring confinuity from day fo day.

Last January, we had the Town Hall where
everyone had a chance to comment on the
purchase, and there was enthusiasm.

Last February, the Store Purchase Task Force met
with the Diocese Finance Committee about financing.
During that call, we were asked about the sustainability
of the ministry. What are our Critical Success Factorse
Ourresponse was: 1) atfracting enough volunteers to
staff the store; and 2) making Charitable Distributions
of at least 20% of gross revenue. In 2018, we have
exceeded these benchmarks.

Financial Results

Annual revenue was $158,780.94, about $3,500 less
than last year, and looking for $160,400 in revenue for
2019. Expenses were $116,212.32, about the same as
last year. We budgeted about $8k less expenses for
2019, aftributable to taking one fruck out of service,
and all volunteer management. Mostimportantly, the
Board approved $40,000 in charitable distributions
(about 25% of revenue) from which COGS received
hallf.

In 2018, there were some extraordinary one-time
expenses: 1) $8,633.88 for property taxes, and 2) $5,380
in closing costs. Also purchase related, we put $2,000
in reserves toward paying the $27k Diocese tithe due
in 2020. We will continue to put in reserve $1,000 per
month for the fithe liability.

Store Operations

Volunteers are steady. The store is open about
155 hours per month, and we average about 200
volunteer hours per month. That includes eight regular
volunteers from the neighborhood. We maintain a four
fo one rafio over paid fruck workers. Morale is good,
and lofs of smiles going around. The biggest challenge
is getting people to sign up on the desk blofter.

Foot tfraffic is steady, inventory is moving and
people are smiling.

In July, 2018, we started a partnership with RCS
to provide clothing, housewares, and furniture to
people who graduate their programs (homeless &
battered women shelters) and are sefting up their
new homes. These in-kind charitable distributions were
$2,180. Another service provider, Suncoast Center,
has approached us with the same model for their
consumers of service, and we have helped them set
up housekeeping. However, the bulk of the charity
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we show customers is over the counter in terms of
discounts or clothes, blankets given to the homeless,
free bread, and free toys to kids.

Truck Operations

Truck crews are stable, and donations continue to
book the trucks about a week and a halfin advance.

In 2018, we ran two trucks three days a week
scheduling 21 stops per week. In 2019, we will take one
fruck out of service, and run the other one five days a
week scheduling 20 — 25 stops per week. Taking one
truck out of service will save about $4,500 a year in
insurance costs.

Building Use

The purchase closing was March 29th, and the

convenience store closed June 29th giving us another

3,000 sq. ft. for a total of 9,500 sq. ft. In May, we

formed a Building Use Team to identify the best use

for all the space. In July, the departure of the paid
store manager forced more focus on the store and
fruck operations, and the team has not met formally.

Inasmuch, we have made these improvements:

e Thanks to Jay Ozbun, and his team from Affordable
Work Orders, Inc. who donated fime and materials
worth $2,445.22 on these projects:

*Demo Laundromat ceiling, fix & hang the
light fixtures,

*Replace lights & ballast in the convenience
ufility room,

*Remove three rooftop signs to comply with
the city, and

*Replace some, and paint all parking blocks,
and the handicap space details.

e Thanks to Jocelyne Frenette, who capped electric-
ity fo the roof signs for free.

* Done Rite Roofing has removed drier vents and
sealed the roof.

¢ |In addition, Gusled these improvements, with Mark
Pellitier's help:

¢ Finish Laundromat demolition of walls and
plumbing,

*Clear out old convenience store counters
and platformes,

*Turn the storage room info a staging area for
deliveries,

*Placed a pump on the roof to take rain water
off, and

*Moved the clothes sorting area to better
space.

Continued on page 17



Music Ministry

by Robert Moncrief, Organist-Choirmaster

We have had a year of growth in the Good Shepherd
Choir, now numbering 20 members. This has actually
caused a search for additional choir robes to match
the existing ones. Because we seldom use the organ
for anthem accompaniment now that we have a
reconfigured choir area, we have elected to move
our Thursday rehearsals from the sanctuary to the
choirroom, where a piano easily suffices. We continue
to have fun exploring new music literature. The choir
is at full strength by the end of October through
April, coinciding with the arrival and departure of our
snowbird members. However, we continued 1o sing
as a summer choir all months but August, gathering
early on Sunday mornings to learn the morning'’s
music. We welcome new members at any time, with
Nno experience necessary, though the ability to match
pitch from the piano is desirable.

Furniture Thrift Shop Report
continued from page 16

During July, the City of Clearwater Code
Compliance Office cited us with sign violations that
require a new roadside sign, and taking down three
of the fourroof signs. The fourth sign needs permitting.

On Friday, November 16th, we met people from
the City of Clearwater Development Office who
explained what HUD grants may be available to our
ministry for beautification. We qualify for the Facade
Program grant that covers exterior walls and require
some matching funds from Good Shepherd. We're sfill
sizing this up. Meanwhile, the Development Office has
asked the Code Compliance Office to give us time
to apply for this grant. This is our first priority in 2019.

~

(Good Shepherd Furniture
Thrift Shop...

Store Location:
1714 N. Ft. Harrison Ave.
Clearwater

\\

Store hours:

9:00 AM-3:00 PM
Monday through Saturday
Phone: 727.600.5820

Free pickup of donated items that are in good
condition. Delivery available by appointment

\ for a small fee. )
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Pastor Becky is a delightful colleague, which
would surprise none of you! We have a good working
relationship in planning cohesive and hopefully
inspiring worship services. She is particularly interested
in hymnody, whichis ajoy for me, and she is supportive
of all our musical ventures. | never fail to be enriched
by her spiritual leadership and her friendship.

Ihave completed ayear and four months at Good
Shepherd, so have a good idea of the yearly
cycle. | will admit that Holy Week and Christmas
come with quite grueling worship schedules, and |
am impressed by Pastor Becky's unflagging energy
and enthusiasm. She had everything so well planned
during her sabbatical that worship moved smoothly
all summer. | enjoyed our visiting priests very much,
but was happy to see Becky again at summer’s end.

| continue to enjoy Good
Shepherd’s Zimmer organ and
consider it my duty to look after
it as best | can. Several fimes,
the handbell choir and | joined
forces to play special music
together. Pat Cates directs the handbells with great
expertise, as evidenced in the annual Carol Sing in
December. He is also starting to take the group out to
play as oufreach. | am indebted to allwho participate
in the music ministry, and especially the persons—such
as the choir librarians—who make everything run
smoothly from behind the scenes.

We pray that the music ministry contfinues to be
an inspiration and blessing to the congregation. | am
so happy to be in your midst.

(Worship Attendance

e Saturday, 5:00 PM Service: Celtic Kirk

The average attendance in 2018 was 14.
¢ Sunday, 8:00 AM Service: Rite |

The average attendance in 2018 was 43.
¢ Sunday, 10:00 AM Service: Rite Il

The average attendance in 2018 was 127.
* Wednesday, 10:00 AM Service

The average attendance in 2018 was 14.
* Total attendance at...

the Easter Services was 419.

the Christmas Eve

Services was 293.
* Average Sunday

atftendance in 2018

\ was 183.
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Parking Lot Team
by Joe Nixon

This year’'s team (members listed below) consisted
of 37 men and women, a portion of who met twelve
times this year for Special Event Parking fundraising
opportunities in our paved and unpaved parking lofs
surrounding the church building. Team members assist
residents and visitors to find a parking space at the
busiest times in downtown Dunedin.

Donations to the church of $5 are used to help
pay our annual Diocesan Apportionment. For those
who don't know, we are responsible for forwarding
10% of our operating and capital fund revenue to
the Diocese which is then used to fund Diocesan
operations and mission programs. Our 2018 Diocesan
apportionment totaled $38,655 of which $17,395
supported mission and outreach programs. This year
we set another record collecting $22,114 in parking
lot donations.

Flower Ministry
by Maryellen Tilly

The flower ministry at Church of the Good Shepherd
consists of three volunteers that come together to
create the two main altar flower arrangements every
week on Saturday morning.

During the week, two of us procure fresh flowers
on Friday that are coordinated with the liturgical
calendar needs/colors. We have a $25-$30 budget
total to purchase fresh flowers. Once we purchase the
flowers we then bring them home to condition and
frim the stems to make sure they are hardy enough
to last from Saturday until Wednesday. On Friday we
also soak the foam oasis for the fresh flowers to thrive
and be held in place in the churches' huge brass urns.
The third person in our group will go out info the
community early (before our 2:00 a.m. meeting) on
Saturday morning to retrieve fresh greens to add to
our arrangements.

The three of us convene every Saturday morning
at 2:00 a.m. to create the altar arangements together
in Kirk Hall not really knowing what one another has
picked up! We like to start with a prayer for divine
direction and creativity, giving thanks for the flowers
and one another. It takes about one hour to complete
the arrangement of the fresh flowers and greens.

Garry then carries our creations to church and
places them on either side of the altar, as they are
quite heavy.

This is a joyful ministry and a team effort that always
comes together no matter where we are in our lives!
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The Parking Lot Team was originally started by Gus
Robbins-Penniman in 2014 followed by leaders Bob
and Wendy Lee in 2015 and has since been led by
Joe Nixon. Contributions collected have increased
each year. Here is the history:

2014 ... $3,005

PARKING

ZONE

There is one requirement to join the team— a
willingness to serve and availability several times per
year in shifts of two or three hours. Anyone interested
in joining the team should contact Joe Nixon at
joenixoncpa@gmail.com or call 917.304.8459.

2018 Parking Lot Team members

Shirl Ahrens, Mike Baglio, Bob Bellavance, Maureen
Belote, Miriam Benitez-Nixon, Tony Bowman, Peter
Brotherhood, Carol Cates, Pat Cates, Dan Depies,
Jim Downs, Nancy Downs, Bill Green, Richard Harvey,
Joseph Jacquemoud, Frank Kneen, Sandy Kneen, Al
Kulikauskas, Kam McDaniel, Jerry Mullinax, Martha
Mullinax, Hank Nalewajek, Butch Niford, Diane Niford,
Joe Nixon, Jim Ratliff, Mary Ratliff, John Russotto, Chris
Schombs, Michelle Schombs, Evelyn Slama, Dick
Smedley, Judy Warner, Maryann Wigmore, Marc
Wigmore, Tammi Wrest, and Andrea Zahn.

(" Our Building Is Open to Others in )
the Community...

e Yoga Classes, every Monday, Tuesday [2],
Wednesday, Thursday [3], and Saturday

e Rotary, every Tuesday afternoon

¢ Alcoholics Anonymous, every Wednesday
night

¢ Al-Anon, every Tuesday night and Friday
morning [2]

¢ Narcotics Anonymous, every Tuesday through
Friday morning and Friday evening

e Get Out the Vote, twice a month

¢ A Positive Life, periodically

e Tai Chi Classes, periodically

e TPA Storytellers, periodically

e Chef John uses our kitchen, periodically

¢ Home Owners Associations, and Town Hall
meetings, periodically
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Buildings and Grounds

by Dan Smith

The Building and Grounds
Committee is comprised of Butch
Niford, Garry Lumm, Sandy Kneen,
Becky Robbins-Penniman, and
Dan Smith. | would like to thank
the committee members for their
service and dedication to Good
Shepherd.

Buildings and Grounds is
responsible for overseeing the
process for all capitalimprovement
projects and daily upkeep of our
campus. The following capital
projects were completed in 2019:
e Landscaping in the Jean Street

* Quench drinking water units
installed

Projects currently in progress:

* New carpetin the sanctuary

* Painting projects in the parson-
age and sexton's residence

Currently in bidding phase

e Replace concrete entry aprons
to the paved parking lot

We would like to discuss the

opportunity to serve on the

committee or to assist with specific

projects with

anyone who is

2018 Annual Report

(" Freezer Ministry )

Over 20 volunteers throughout
the year prepared and
delivered over 230 meals to
those in need. Thank you to
all who made this ministry so
successful.

Garden and Edgewater Drive  inferested.
frontage
¢ AC unit replacement
* New fence and mulch for the
olayground . J
(Servcmf Opportunities at the Church of the Good Shepherd )
Acolytes Fall Harvest fundraiser Quilting
Adult Education Fellowship RCS Ministries
Altar Guild Finance Team Shepherding Team
Audit Team Flower Ministry Shrimp Boil
Bagzilla Freezer Ministry Shrove Tues. Pancake Supper
Bell Choir Furniture Thrift Shop Sock-It-to-Me Sunday
Bible Studies Grace House Events Stewardship Team
Brotherhood of Good Shepherd Greeters Sunday School
Building and Grounds Team Holiday Decorating Surveying the Meadow
Campus Spruce-Up Days Holy Week Vigil Treasurer
Card Ministry Lectors Undie Sundays
Care Bags for Migrant Workers Need a Hand/Lend a Hand Ushers
Celfic Service The Little Group Vestry
Choir and Music Program The Little Thrift Shop Vestry Clerk

Coffee Hour Hosts

Cold Weather Shelter
Collections for Veterans
Counting Team

Deep Waters
Discretionary Fund Team
Disaster Team

Dominican Republic Mission
DreamWeavers

Dunedin Cares Food Pantry
Endowment Board
Episcopal Church Women

Eucharistic Ministers
\Euchoris’ric Visitors

Diocesan Convention Delegates

Episcopal Relief and Development

Live Stations of the Cross
Mardi Gras Parade
Meals of Hope
Member Directory
Memorial Day Service
Mission Moments
Name Tags

Nursery Attendants
Office Receptionist
Outreach Committee
Pack-A-Sack

Parking Lot fundraisers
Pastoral Care Team
Personnel Team
Photographers
Pillowcase Dresses

Walk of Peace

Walking the Mourner's Path
Website Team

Wednesday Fellowship
Welcome Center

Worship Planning Team




Church of the Good Shepherd, Dunedin FL

Episcopal Church Women
by Nancy Redd

The main function of the ECW is the running of our Little
Thrift Shop located at 506 Main Street, in downtown
Dunedin. Any woman in the church who is interested
in ECW is welcome to attend our meetings, held on
the second Monday of the month at 4:00 p.m. in the
Patio Room.

Ovutreach Support
Here is a breakdown of our donations in 2018:
Qutside Charities:

Agape Flights ... $500
American Cancer Society.............. $300
Church Women United................... $100
Clothes to KidS.......coovvevvvveeeeeeeennn. $2,000
Dunedin CaresS.....ccoccveeeeeveccvnnennennn. $500
Farm Worker's Self Help.................... $400
Episcopal Relief & Development... $500
For Haiti With Love ......coovvvvviinenn. $500
League of Women Voters .............. $500
Meals-on-Wheels .....cccccveveveeeeeeennnn. $500
Meals of HOpE.....ooovvuveeeeeeineeeeene. $500
PACK-A-SACK ..., $2,000
Pinellas ClassroomsS.......cooeeeeuvvveeee... $300
Religious Community Services........ $500
The Haven (RCS) ...ooocvvevciiieeieeee $500
Grace House (RCS) ...coovveeveeeeieen, $500
ERD Shrimp BOil.......cooevevveeeieiieeeeennn, $500
$10,600

Diocese of Southwest Florida:
Diocesan ECW .....veeeiivveeciieenen. $500
Great Offering ECW annual mtg... $200

$700
Church of the Good Shepherd:

FelloWShip ccovvveeeceeeeeceeee $2,000
COMPUETS...cooieieeieeeeeeeee e, $5,000
Memorial Day reception ................ $100
POVEIS..eeiiiiiiiiieeeeeeeeeeeeeeeeeeeee $206
Rector's Discretionary Fund............ $500
Staff Qifts e $950
SUpply CIErgy ...ccceveeceeecieeeeeeene $2,391
WEDSITE e $2,500

$13,647
Total for 2018 $24,947

(The Little Thrift Shop... )

A project of Episcopal Church Women
Visit us at
506 Main Street ¢ Dunedin, Florida
Phone: 727-734-8238

Open Monday-Saturday
10:00 AM-1:00 PM

kDonations accepted during store hoursy
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Rector's Discretionary Fund
by Jan Cote

Donations to the Rector's Discretionary Fund were

received in 2018 through...

e The loose offering on the First Sunday each month

e Donations by individuals and groups

¢ Donations to the Rector for weddings, baptisms,
funerals, etc.

e Furniture Thrift Shop [$8,685]

e Brotherhood [$500]

* Episcopal Church Women [$500]

2018 Donations Totaled $27,362

Our Discretionary Fund Team assists the Rector with

the disbursement of funds. In 2018 the Team decided

to adopt anew process for dispersement of funds. We
take calls for one day during the month. Only calls

received that day between the hours of 2:30 a.m.

and 2:00 p.m. are put on the list of those requesting

assistance for a utility bill. The advantages of this
method are:

e the feam has a larger
checking balance to dis-
fribute

* feam members can come
in the office fo assist in tak-
ing the calls

* |less postage is involved
in mailing the utility pay-
ments for the clients

¢ the office administrator can consolidate the hours
spent on Rector's Fund paperwork.

The Team and Pastor Becky were able to process 239

requests for assistance during 2018.

l.lI
Neighborhood
Misson

Total amount disbursed in 2018 through the
Rector's Discretionary Fund ... $26,124

(" Celebrating Our Blessings \
- Pledge/Giving Summary
Total Number of Pledges 89
Total Amount Pledged $627,606
Total Received toward pledges $656,630
Total Non-Pledge gifts $7,956
Total received for Pavers $16,771

Total given to the Celebrating Our Blessings
Campaign and Pavers Project
April 1, 2013 - December 31, 2018

$681,357




2018 Annual Report

2019 Budget Detail: Operating Account

2019 Budget

Income
Conftributions $250,000
Other Income 52,800
Endowment Distributions 80,000
Total Income $382,800
Diocesan Tithe 39,072
Staff Expense
Pastor Stipend 54,085
Pastor, social security 4,352
Rector, pension/medical 34,254
Rector, utility expense 2,800
Rector, contfinuing ed 2,000
Rector, travel 2,000
Rector, business expense 1,000
Deacon 925
Parish Administrator 33,546
Sunday School Director 2,532
Website Assistant 5,908
Nursery Attendant 1,000
Director of Music 22,948
Bookkeeper 9,141
Sexton 28,868
Lay Emp. Pensions/Medical 21,671
Social Security 8,373
Lay Emp., continuing education 200
Workers Comp. Insurance 2,400
Payroll Service Fee 600
Honorariums 1,000
Total Staff Expense $239,603
Buildings and Grounds Expense
Utilities 20,500
Building/Grounds Maintenance 42,850
Equipment 500
Insurance 34,718
Total Property Expense $98,568
Administration Expense
Office supplies 3,600
Office Equipment Contracts 6,000
Equipment 200
Postage 1,000
Computer/Iinternet Support 5,000
Telecommunications 3,200
Total Administration Expense $19,000

2019 Budget

Christian Formation
CF Expenses 2,000
Total Christian Formation Expense $2,000

Music
Extra Musicians 1,800
Organ & Piano Maintenance 765
Choir Music and Supplies 500
Bell Choir Supplies 1,000
Total Music Expense $4,065
Program Accountfs
Marketing 2,000
Outreach 1,000
Fellowship 1,000
Stewardship 500
Worship 1,200
Altar Guild 1,200
Total Program Expense $6,900
Property Taxes
215 Albert Street 4,400
Total Property Taxes $4,400
Other Operating Expenses
Floral Arangements 2,600
Convention 600
Vestry Expenses 500
Card Ministry 500
Total Other Operating Expense $4,200
Total Expenses $417,808

Summary of Budgeted Income
and Expense for 2019

Total Income $382,800
Total Expense $417,808
Net Total <$35,008>
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Church of the Good Shepherd, Dunedin FL

Summary: 2018 Budget and Actual vs. 2019 Budget

2018 Budget 2018 Actual 2019 Budget
Revenues
Contributions $250,000 $247,960 $250,000
Endowment Distribution 93,750 60,000 80,000
Other Income 50,600 62,654 52,800
Total Revenue $394,350 $370,614 $382,800
Expenses
Diocesan Tithe $38,655 $38,655 $39,072
Personnel Expenses $230,395 $225,194 $239,603
Operating Expenses
Building and Grounds 93,555 86,438 98,568
Property Taxes 4,200 4,133 4,400
Administration 20,290 23,051 19,000
Christian Formation 1,200 1,656 2,000
Music 3,600 3,586 4,065
Program Accounts 6,400 5,722 6,900
Other General Expenses 4,150 3,355 4,200
Total Operating Expenses $133,395 $127,941 $139,133
Total Expenses $402,445 $391,790 S417,808
Net Total <$8,095> <$21,176> <$35,008>

Contributions by Month -

Identified & Unidentified gfferings (Thlngs o Dance About... )
2018 2017 2016 e Parking Lot Team revenue

January $18,228 $20,498  $21,240 of $22,114 [All time high!]

February 22,022 20,988 25,030 e Alternative Income

March 22,303 21,214 21,608 of $12,948

April 26,881 23,227 23,902 °

Facility Usage of $10,512

May 16,667 16,861 21,831 « Furniture Thrift Shop contribution
June 19,885 25,533 15,096 of $-| 0.000

July 20.277 17,146 18,365 o Little Thrift Shop contribution
August 16,915 17,719 15,570 of $11,109

September 21,507 16,215 16,507 '

October 18,253 20,416 21,732

November 18,695 16,807 17,526

December 26,327 28,371 27,253
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