
The Church of the Good Shepherd, Dunedin, Florida

Minutes of the August Meeting 

August 15, 2022 5:30PM

Zoom

Our Mission and Vision
We will

 Aspire to live in a world where all creation thrives in God’s love,
 Seek to become who God created us to be by worshipping joyfully, respecting all, 

sharing generously and nurturing every spirit.

Rector: The Rev. Whitney Burton

Senior. Warden: Phil Beauchamp Junior Warden: Robyn Harker
Deacon: Cindy Roehl Treasurer: Robin Megel Clerk: C. Pat Cates

Class of 2023 Dan Depies London Bates Judy Warner
Class of 2024 Robin Megel Caroline Maisel Rhiannon Sharpe
Class of 2025 Phil Beauchamp Robyn Harker Mary Ratliff

Present:  Rev. Whitney Burton, London Bates, Rhiannon Sharpe, Robin Megel, Phil 
Beauchamp, Robyn Harker, Mary Ratliff, Pat Cates

Absent: Deacon Cindy Roehl, Dan Depies, Caroline Maisel, Judy Warner

I. Call to Order
 The meeting was opened with prayer by Rev. Whitney at 5:34PM.

II. Opening Devotions
 The Opening Devotion was given by Rev. Whitney.

III. Information
A. Financial Report (July & August)

 Handouts #1A and #1B
 Robin Megel reported that as of June 30th 58% of pledges have been 

received ($142K).
 There were 95 Pledges in 2022 for $246K.
 Volunteer hours have shown an increase and expenses are down.
 July was a good month and there was $49K in operating cash at the 

end of July.
 Projections for operating cash are $42K at the end of August and $32K 

at the end of September.



 The second withdrawal from the Endowment Fund will probably not 
take place until October.

 The operating cash balance as of today is $47,956.
 Robin gave an update on the American Recovery Plan Act.
 Good Shepherd has submitted an application for $25K, and it is 

anticipated that the parish will receive the monies when they are 
distributed in September.

B. Vestry Liaison Reports
 Robyn Harker brought attention to Handout #2
 In light of Frank Kneen’s announcement there was a short 

discussion about the future of the Bodacious Breakfast.
 There is a need for a person or persons to head up this event.
 Robyn will acknowledge Frank and Sandy Kneen’s outstanding 

work with the Bodacious Breakfast during her upcoming Mission 
Moment.

 The recent Vestry breakfast/picnic was very successful and well-
received.

 For the fifth Sunday in October Robyn is looking at the possibility of 
a Vestry sponsored Octoberfest.

 The Volunteer Appreciation event will be held on October 8, 2022.
 The Ministry Fair is October 16th.
 The next Vestry sponsored coffee hour will be the 5th Sunday of 

January 2023.

C. Rector’s Report—See Report in Vestry Packet
 Handout #3
 Rev. Whitney reported that the New Member Reception will be 

changed from September 7th to a new date which will be announced 
later.

IV. Decisions
A. Consent Items—June Meeting Minutes—approve

 The Clerk noted a mistake in the minutes heading which has been 
corrected.

 Robyn Harker moved to approve the minutes as amended with Robin 
Megel offering a second.

 Approved.

V. Discussion
A. Property/Building and Grounds

 Robyn Harker reported that the elevator has received a permit to 
operate.

 The two bathtubs in the Sexton’s house will be resurfaced.
 The carpet in the Sanctuary has been cleaned.



 There are some repairs that need to be made to the wood at the 
south side entrances.  The area is structurally sound but will need 
to be repaired.

B. Rectory
 Robyn Harker gave a detailed report of the Rectory Exploration 

Team.
 She reported that the team is composed of dedicated members 

who are very engaged in the project.
 The team is reaching out to contractors to develop a vision for the 

Rectory.
 They met with their first contractor today and are planning to meet 

with other contractors in the near future.
 It was reported that work on the Rectory is a complex issue and is 

bound by FEMA regulations, City of Dunedin building codes and its 
location in a flood zone.

 The team is seeking guidance from the Vestry as to the best way to 
proceed.

 A lengthy discussion was held on future plans for the Rectory.
 Among the items discussed were tearing down the structure and 

rebuilding a new one; adding an addition to the present structure; 
selling the property and purchasing a new Rectory in another 
location and finances involved in any forthcoming project.

 It was suggested that a list of options be formulated for discussion 
and possible topics were renovation of the existing Rectory; a 
complete tear down and rebuilding of the Rectory, selling the 
property and purchasing an off-campus Rectory and the possibility 
of re-purposing the Sexton’s house as the Rectory.

 There was further discussion concerning the Sexton’s house and 
how it could be a factor in the team’s work.

 Rev. Whitney and Robyn will talk with Garry Lumm to let him know 
that the Sexton’s house is part of the long-term planning for the 
campus.

 The Rectory Exploration Team will continue to meet with 
contractors and will make the Sexton’s house part of their work.

 Robyn will have an updated report at the next Vestry meeting to 
look at all the options for the church property and to begin 
discussions on financing.

VI. Planning
A. Vestry 5th Sundays

 This item was discussed under IIIB—Vestry Liaison Report.

VII. Announcements
 The Peace Pole will be dedicated on October 26, 2022.



VIII. Closing Devotions
 The Closing Devotion was given by Rhiannon Sharpe.

IX. Adjournment
 The meeting was adjourned by Rev. Whitney at 6:45PM.

Respectfully submitted,

C. Pat Cates
Clerk


