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Caroline Carlson Maisel
1491 19th Street, Palm Harbor, FL 34683
727.480.3920 • maiseltown@live.com
     The Church of the Good Shepherd has a great capacity to 

include you in its life and make you feel part of the family.  
For the past several years my husband, Steve, and I have been 
greeters and are now ushers at the 10:00 service. I am also a 
member of the Altar Guild and this past summer I participated 
in the Parish Profile Committee.  As a greeter and usher, you 
are able to welcome people to worship and set the tone of a 
warm and hospitable environment.  It allows you to get to 
know people as they arrive and help the service run smoothly.  
On the altar guild you enjoy the camaraderie with the other 
members and, as you polish, clean and refill the candles, a 
sense of reverence in preparing objects for the service.  The 
Parish Profile Committee was a great opportunity to work with 
many talented members and put into words what makes COGS 
so special to our congregation and our community.  These 
ministries are a gift.  They have given me fellowship, friend-
ship and the opportunity to be a prayer in action.  

     With Steve and our children, Jacob, 27, and Mary, 25, we 
have lived in Palm Harbor for 30 years.  Born and raised in 
Maryland, I have a bachelor’s degree in History and a mas-
ter’s in Mental Health Counseling.  My work has always been 
about helping others. I started in Florida working in commu-
nity mental health at Directions for Mental Health.  I really 
enjoyed my work there, particularly with Homeless Outreach.  
I then worked eighteen years with Pinellas County Schools.   
My last ten years were as a guidance counselor at Dunedin 
High School and Palm Harbor Middle School. Currently, I am 
a teacher for More Health, Inc. in Tampa. Before Steve and I 
came to COGS, I taught Sunday School and was head of Sun-
day School at St Alfred’s Episcopal Church for six years; and 
we ushered at Holy Trinity Episcopal Church for four years.  
I am a past president of the Mom’s Club of North Pinellas 
County.  I have started and participate in two book clubs. What 
is most fulfilling about all of this work is the joy of helping 
and being in fellowship with others. I love to assist people to 
see their potential and find their path to success.    

     Good Shepherd is a church walking the path of Christ.  It is 
a community of people seeking to fulfill their faith in God 
through prayer and action.  We have strong ministries focused 
on the needs of our parish and the needs of the community 
and world. As we anticipate the arrival of a new rector, Good 
Shepherd is on the precipice of an exciting new chapter.  The 
COVID crisis has forced us to change the way we worship and 
we will evaluate our approach.  We have been blessed with 
excellent priests, deacon, music, leadership and a supportive 
congregation.  We will continue to be founded in our tradi-
tions as we open our doors and hearts to new people and the 
changing needs of our community.  I am moved by our credo: 
all are welcome, no exceptions.  I feel the same in my personal 
life and professional work. We are all acceptable in God’s eyes 
and it is our purpose to make others feel welcome and worthy. 
Thank you for considering my application to the vestry. Here 
I am!

Robin Megel
663 Athens Streeet, Dunedin, FL 34698
301.642.0314 • rmegel@gmail.com
     Currently I am on the Good Shepherd finance committee. 

For this committee I have participated in the 2019 Audit, am 
currently serving as secretary and counter, and have participat-
ed on the fixed assets review team. For the B&G Committee, 
I am on the lock up team. I am a member of the bell choir and 
served on the 2021 stewardship committee. I am being trained 
to help with live streaming of the services. I love participat-
ing in the bell choir and love the friendships I have found by 
doing so. I enjoy numbers and organizational jobs, so I have 
enjoyed being on the finance committee. I have also found that 
understanding the finances of a church is a great way to learn 
about a church.

     Previously, I was the treasurer and bell choir director at a 
small church in Virginia. I really enjoyed being the treasur-
er for the same reasons mentioned above. Although I have 
little musical experience and had no experience playing in or 
directing a bell choir, I loved learning about it and being in-
strumental in forming a group to make music and friendships. 
When we lived in Maryland, I became involved with the local 
food pantry where I volunteered for 10 years. My husband and 
I we were also foster parents for The Barker Foundation, an 
adoption agency. Over 14 years, we provided care for over 30 
newborns while their birthparents worked out a plan to either 
parent or place their child for adoption. It gave our family 
a way to give back, not only to the organization that helped 
form our family, but also to support birth families and other 
adoptive families.

     I was immediately drawn to Good Shepherd’s policy, “Come 
as you are. All are welcome. No exceptions.” I loved Becky’s 
sermons and her individual prayers for parishioners on their 
anniversary and birthdays. I was warmly greeted by other 
parishioners and found it easy to become an active member. 
Good Shepherd’s strengths include the church greeters, ushers, 
the social events such as Bodacious Breakfast, the many Min-
istries, the Ministry Fair, a quality priest, exceptional music, 
easily available and current information about the church, and 
a now a live streamed service. These are the things that invite 
people to be a part of our church family and I realize the effort 
and commitment it takes to make these things happen with 
only a handful of paid staff and the many volunteers. I think 
that Good Shepherd has some really unique opportunities be-
cause they are well funded and situated in a community with 
a growing and diverse population. I would love to see Good 
Shepherd orchestrate a mentoring or scholarship program for 
deserving at risk young adults. The challenges that face Good 
Shepherd are the same challenges that face most churches, 
which are an aging infrastructure, an aging congregation, and 
a national decline in religious interest.
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Carolyn Hughes
665 Wood Street, Dunedin, FL  34689 
617-803-5202 • carolynhughes46@gmail.com
Personal Context
•    Three greatest strengths: Personal integrity, responsibility and 

compassion.
•    Able to contribute to the Board: I spent 33 years in the invest-

ment business either managing retirement, endowment and 
operating funds for large corporate and state and municipal 
entities or overseeing their management by others. I believe 
this background uniquely qualifies me to serve as a trustee of 
the Church of the Good Shepherd’s Endowment Fund where I 
have been a board member for the last nine years.

•    Education/training/expertise: I have a BBA in Finance and 
my CFA designation (Chartered Financial Analyst) which is 
highly valued in the investment business.

•    Competencies in reading/analyzing financial statements? Yes.
Connection with the Church of the Good Shepherd
•    Why a member: I joined eleven years ago after moving to 

Dunedin. I was drawn by the welcoming and warm congrega-
tion. 

•    I have become active in several aspects of the Church’s mis-
sions, including as a lector and as a member of the choir. I am 
also a member the Bells of Hope which brings me great joy. I 
believe our greatest challenge and opportunity is to help grow 
our congregation. We are building a wonderful reputation in 
our local community and our active participation in communi-
ty events is growing and recognized. I hope to help continue to 
grow that visibility and attract more members.

Service to the Church of the Good Shepherd
•    Endowment Fund Trustee, Counter, Lector, Bell Choir and 

Choir.
Service to other Organizations
•    Retired member of the US Coast Guard Auxiliary where I was 

Boat Crew Qualified and participated in Search and Rescue 
practice drills with the US Coast Guard and conducted patrols 
in our AOR from Anclote to Clearwater. The Auxiliary is 
active in training new crew and conducting classes in recre-
ational boating safety in Northern Pinellas.

•    I was a member of the CFA Society of Atlanta for many years 
where I served as Secretary, Vice President and President as 
well as a Trustee.

Other Information
•    I respectfully submit my candidacy to The Endowment Board 

of Trustees and our congregation.

Shirl Ahrens
161 Flamingo Drive, Belleair, FL  33756 
727-366-2927 • sjahrens@yhaoo.com
Personal Context
* how able to contribute to the Board?  past 21 years’ experience 

as Endowment Fund Trustee; Non-profit
        fundraising for private college; collaborative work on other 

boards and professional committees, small
        business partnership with responsibility for financial records, 

former CA licensed tax preparer
     * three greatest strengths? commitment to service, analytical 

& organizational skills, honesty
      * education/training/expertise? Graduate degree from UCLA 

and The Ohio State University
      * competencies in reading/analyzing financial statements? Yes 
Connection with the Church of the Good Shepherd
     * why a member?  I chose Good Shepherd in 1997 based on 

solid doctrinal preaching, an active and vibrant parish 
        that was welcoming and integrating, and was moving toward 

a program church with definitive goals and seemingly                                                
        good leadership that would provide me an opportunity to 

serve God and others. 
      * greatest strengths of congregation? 1. Revitalization in the 

past 10 years has yielded .new    
        members/players in leadership roles enabling the creation of 

fantastic new in-reach programs and out-reach 
        ministries serving as a beacon of hope to those in need.  2. 

Loyalty to Christ-centered worship traditions.
        3. A welcoming and dedicated church family.
      * most compelling opportunities? 1. To prioritize our outreach 

ministries and consolidate our volunteer
        efforts. 2. To enhance the Furniture Thrift Shop mission, 

thereby enabling growth/prosperity/community impact.
        3. To continue identifying COGS and establishing its pur-

pose within the Dunedin community.
        4. To continue opportunities for spiritual growth.
      * challenges facing congregation? 1. Strengthening our finan-

cial base and financial stability so as to achieve 
        zero-dependency on the Endowment Fund. 2. Enlarging 

membership to include people of all ages. 3. Establishing 
        a long-range plan for the survival and enhancement of Good 

Shepherd into the future (in perpetuity!).
Service to other Organizations
         * ways served as volunteer?  Chair, Heartland Board of 

Directors; Reception committee at former church;
        Macalester College Alumni Association (former Board of 

Directors, FL admissions chair, FL events
        chair, former CA regional admissions & events chair, Class 

Agent/Fundraising, Reunion Committees-Major Gifts)  
      * most personally fulfilling and why?  College alumni work; 

advancing the opportunities for education while working
        with bright committed people of all ages.
Other Information
 * Retired college professor; retired USPTA tennis teaching pro; 

former seasonal restaurant owner in Door County, WI
        the “Cape Cod of the Midwest”!
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Chester [Butch] Niford
4054 Salem Square Pkwy, Palm Harbor, FL  34685
209.612.2224, 530.616.0114 • cnifordjr@gmail.com
Personal Context
Although my given name is Chester, all my family and friends 
call me Butch. After graduating from The Citadel, I served in the 
US Army Corps of Engineers and retired after 20 years of contin-
uous active service in 1984 as a Lieutenant Colonel. My primary 
responsibilities were combat engineer and construction engineer-
ing and facilities management. After retirement, I was employed 
with Westinghouse and Northrop Grumman for 21 years as both 
a Program and Project Manger supporting the US and UK Navy’s 
Trident II submarine fleets, and other US Navy programs, retiring 
in 2006. Among other educational accomplishments, I have both 
a BS and MS in Civil Engineering.

My personal strengths have changed throughout the years and I 
believe three primary strengths are now: patience, respectfulness, 
and willingness to serve others.

 I would be grateful to again represent COGS at the Diocesan 
Convention. 
Connection with Good Shepherd
My wife Diane and I have been members of COGS since April, 
2015. The three main reasons for me joining were, and still are, 
the meaningfulness of our worship services, the open and friendly 
parish members, and the various ways we have to serve God 
through COGS.
Service to Good Shepherd
Some of the services include: Worship Team, Shepherding Team, 
Buildings & Grounds Committee, Furniture Thrift Stop, Parking 
Lot Team, Furniture Thrift Store, Prayer Team (with Diane), and, 
maybe the best, “other duties as needed”. 

Service to other organizations
Church Service: In previous churches, I was a member of the 
Worship Committee, a high school youth leader, high school Sun-
day school leader, member of the Men’s Club, being a Trustee, 
providing childrens’ message as part of our worship services, sup-
porting various church social events and dinners and/pot lucks, 
and hosting visiting youth groups.
Civic Service: Member of a Rotary Club, elected member of a 
local Community Planning and Utilities Commission, and volun-
teer at a local elementary school assisting “as needed” in Kinder-
garten, 2nd, 3rd, and 4th grades.

Favorite hobbies: Cooking, gardening/yard work, traveling, and 
naps.

Diane Niford
4054 Salem Square Pkwy, Palm Harbor, FL  34685
530.616.0114 • dianeniford@yahoo.com
Personal Context
Education:  B.A. degree in History and Business; Professional 
licenses required for California Nursing Home Administrator and 
Financial Advisor. Working as a fiduciary throughout my career, a 
positive and caring attitude, a belief in serving all God’s chil-
dren, actively assisting my church family and the South Florida 
Diocese in its worship, missions and goals is what I offer as a 
Delegate to Diocesan Convention.

Our church is greatly strengthened in its work by being a part of 
the larger church.  I believe it important to know how the system 
has been created for the betterment of each congregation as well 
as the way in which it expands our mission to the community, 
state, nation and the world.
Connection with Good Shepherd
Vestry, Worship Committee, Shepherding Team, Prayer Team, 
Prayer Chain, Finance committee, Parking Lot Team, Renewal 
works are my areas of service. Connecting with members and 
attenders of worship services is my greatest joy at CoGS. It is the 
loving atmosphere of the parish that led to my choosing to be an 
active and loyal member in April of 2015.
Service to other organizations
I began with Y-Teens in high school and progressed to 30 years 
of teaching all grades in Sunday School, youth group leadership, 
Bible studies, numerous church committees, Cursillo leadership, 
Methodist clergy spouse and now giving at CoGS. Civic included 
Rotary, AAUW, Chamber of Commerce, Women’s Shelter Board 
member, HOA.
 Perhaps serving as a clergy spouse was the most profound. I 
would still like to write a book entitled: Who Are All These Peo-
ple in My Bed?
 


