
Church of The Good Shepherd, Inc
Outreach, Mission & Ministry Report January - September 2022

Funds used for Outreach, Mission & Ministry YTD 2022 YTD 2021 Variance Variance
Discretionary Fund $20,877 $18,218 $2,659 15%
Episcopal Church Women (ECW) $4,621 $3,500 $1,121 32%
Furniture Thrift Store (FTS) $19,315 $11,874 $7,441 63%
Church Restricted Funds $26,209 $23,633 $2,576 11%
Diocesan Tithe for Mission $11,209 $14,166 -$2,957 -21%
YTD Total Outreach, Mission & Ministry $82,232 $71,392 $10,840 15%

Member Volunteer Hours for Outreach YTD 2022 YTD 2021 Variance Variance
Little Thrift Shop (LTS) 0 488 (488) -100%
Furniture Thrift Store (FTS) 4,660 4,385 275 6%
Other Activities 1,988 1,263 725                      57%
Total Members Hours 6,648               6,136                512                      8%

Bagzilla pounds of food donated 6,235 4,233 2,002                   47%

January - September 2022 YTD Actual YTD Budget Variance Variance YTD Actual Variance Variance
Income and Expenses Report This Year This Year This Year This Year Last Year Last Year This Year
Church Operating Fund Income
      Contributions $210,485 $226,386 ($15,901) -7% $211,132 ($647) 0%
      Endowment Fund $33,404 $33,404 $0 0% $32,000 $1,404 4%
      Other Income $49,817 $25,265 $24,552 97% $30,298 $19,519 64%
Total Operating Income $293,706 $285,055 $8,651 3% $273,430 $20,276 7%
Church Operating Fund Expenses
         Personnel $186,821 $197,194 ($10,373) -5% $161,696 $25,125 16%
         Buildings & Grounds $62,319 $65,775 ($3,456) -5% $62,067 $252 0%
         Other Expenses $46,860 $62,389 ($15,528) -25% $55,745 ($8,884) -16%
Total Operating Expenses $296,000 $325,357 ($29,357) -9% $279,507 $16,493 6%
Net Total ($2,294) ($40,302) $38,008 ($6,077) $3,783

Discretionary Fund Contributions $19,958 $18,000 $1,958 11% $15,758 $4,201 27%
Episcopal Church Women Fund Income (ECW) ($3,820) $900 ($4,720) -524% $8,000 ($11,820) -148%
Furniture Thrift Store Sales (FTS) $142,162 $143,186 ($1,025) -1% $125,272 $16,890 13%
Little Thrift Shop Sales (LTS) $0 $0 ($0) 0% $2,743 ($2,743) -100%

This Month Year Ago Variance % Var Restricted Funds Balance
Endowment Fund Balance $1,658,887 $1,750,312 ($91,425) -6% Regions MM 166,018$     
Additional Information ProVise Investments 3,611$         
These two funds are held in Endowment Fund Balance Regions Bank CD -$             
Capital Reserve Fund Donated by FTS Balance $5,142 If used, not a part of the 4% Total Restricted 169,629$     
Church Capital Reserve Fund Balance $11,793 if used, is a part of the 4% Total Operating Cash 36,636$       

For 2022 we received 95 Pledges for a 
total of $246,850. As of June 30 we 

have received $142,285 or 58% of the 
total amount pledged.

We received $33,404 from the 
Endowment Fund in February. 

COGS donated 2,105 lbs. of food 
to Bagzilla in Sept.  Funds spent 
on Outreach, Mission & Ministry 

is up 15% from SPLY. FTS Sales 
are up 13% from SPLY.

Robin Megel
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Income From Outside Groups During 2022 
Name of Group Jan. Feb. Mar. Apr. May June  

Chef John $510.00 $1,347.50 $1,350.00 $577.50 $1,470.00 $552.50 
Voice Lessons $50.00 $50.00 $33.60 $50.00 $50.00  
First Things First $100.00 $100.00 $100.00  $200.00  
Women's AA       $150.00 
HOW Group $25.00  $25.00 $25.00 $50.00   
Piano Lessons  $27.60  $9.60 $42.00 $34.40 
Rotary   $175.00  $175.00 $100.00 
Yoga Class     $237.00  $380.00   
Guitar Group $30.00 $29.00 $16.00 $43.00 $40.00 $20.00 
Tai Chi  $280.00 $235.00 $231.00 $235.00 $220.00 
Friday Morning Friends $100.00    $100.00   
Men's Group Tim M.   $170.00  $110.00 $230.00  
Studio 1212    $400.00 $50.00  
Weddings, one time use, etc. $185.00 $15.00 $15.00 $136.00 $450.00 $300.00 
Totals $1,000.00 $2,019.10 $2,186.60 $1,682.10 $3,372.00 $1,376.90 
 

Name of Group July Aug. Sept Oct. Nov. Dec. YTD 
Chef John $690.00 $507.50 $257.50 $322.50   $7,585.00 
Voice Lessons $50.00 $20.00 $50.00     $353.60 
First Things First $100.00 $100.00 $100.00    $800.00 
Women's AA        $150.00 
HOW Group $50.00  $25.00     $200.00 
Piano Lessons $19.20  $24.00    $156.80 
Rotary         $450.00 
Yoga Class    $160.00 $136.00   $913.00 
Guitar Group $30.00 $33.00 $43.00    $284.00 
Tai Chi $235.00 $240.00 $420.00    $2,096.00 
Friday Morning Friends 100.00       $300.00 
Men's Group Tim M.       $510.00 
Studio 1212   200.00    $650.00 
Creative Artists Guild   100.00    $100.00 
Weddings, one time use, etc. $150.00   $250.00    $1,501.00 
Totals $1,424.20 $900.50 $1,629.50 $458.50 $0.00 $0.00 $16,049.40 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 $22,892 $32,083 $25,046 $30,130 $44,755 $17,964 $18,633 $24,901 $18,282 $18,003 $20,402 $30,882
2021 $24,538 $21,200 $28,861 $21,350 $37,226 $18,606 $18,298 $21,742 $19,311 $22,868 $20,932 $36,356
2022 $23,694 $23,269 $19,728 $28,204 $30,072 $20,822 $22,586 $23,047 $19,064
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Church of the Good Shepherd
Dunedin, Florida
Volunteer Report - September 2022

January February March April May June
Ministry / Group Mem N/M Tot Mem N/M Tot Mem N/M Tot Mem N/M Tot Mem N/M Tot Mem N/M Tot

Pack A Sack 89.0     89.0     74.0     74.0     96.0     96.0     120.0   120.0   120.0   120.0   -        

Quilters & Crafters 90.0     90.0     95.0     95.0     255.0   255.0   130.0   20.0     150.0   115.0   10.0     125.0   145.0   20.0     165.0   

Discretionary (Rector's) Fund 9.0        9.0        -        8.0        8.0        -        3.5        5.5        9.0        -        

Card Ministry -        -        -        -        -        -        

Altar Guild -        -        -        -        17.0     17.0     28.0     28.0     

Chalicists / Lay Eucharistic Ministers -        -        -        -        -        31.0       31.0     

Flower Ministry -        -        -        -        -        12.0     12.0     

Hand Bell Choir -        -        -        -        9.0        1.0        10.0     -        

Pastoral Care Team / Lay Visitors -        -        -        -        -        -        

Furniture Thrift Shop 582.0   582.0   537.5   59.3     596.8   573.3   141.5   714.8   494.0   151.3   645.3   488.0   148.5   636.5   485.3   144.3   629.5   

Parking Lot Team -        89.0     89.0     97.0     97.0     -        -        -        28.0     28.0     

Invite / Welcome / Connect -        -        -        -        -        12.0       12.0     

Total 770.0   -        770.0   795.5   59.3     854.8   1029.3 141.5   1170.8 744.0   171.3   915.3   752.5   165.0   917.5   741.3   164.3   905.5   

July August September October November December Annual

Ministry / Group Mem N/M Tot Mem N/M Tot Mem N/M Tot Mem N/M Tot Mem N/M Tot Mem N/M Tot Mem N/M Tot

Pack A Sack -        98.0     98.0     78.0     78.0     -        -        -        675.0     -          675.0     

Quilters & Crafters 50.0     50.0     92.0     92.0     105.0   105.0   -        -        -        1,077.0  50.0        1,127.0  

Discretionary (Rector's) Fund -        -        -        -        -        -        20.5        5.5          26.0        

Card Ministry -        5.0          5.0        20.0       20.0     -        -        -        25.0        -          25.0        

Altar Guild 31.0     31.0     27.0     27.0     27.0     27.0     -        -        -        130.0     -          130.0     

Chalicists / Lay Eucharistic Ministers 50.0       50.0     40.0       40.0     40.0       40.0     -        -        -        161.0     -          161.0     

Flower Ministry -        -        -        -        -        -        12.0        -          12.0        

Hand Bell Choir -        -        10.0     10.0     -        -        -        19.0        1.0          20.0        

Pastoral Care Team / Lay Visitors -        4.0          4.0        4.0          4.0        -        -        -        8.0          -          8.0          

Furniture Thrift Shop 494.8   138.3   633.0   499.8   107.5   607.3   506.3   102.0   608.3   -        -        -        4,660.8  992.5     5,653.3  

Parking Lot Team -        -        -        -        -        -        214.0     -          214.0     

Invite / Welcome / Connect 15.0       15.0     12.0       12.0     8.0          8.0        -        -        -        47.0        -          47.0        

Total 640.8   138.3   779.0   777.8   107.5   885.3   798.3   102.0   900.3   -        -        -        -        -        -        -        -        -        7,049.3  1,049.0  8,098.3  
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