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Church of The Good Shepherd, Inc
Outreach, Mission & Ministry Report January - May 2023

Funds used for Outreach, Mission & Ministry YTD 2023 YTD 2022 Variance Variance
Discretionary Fund $8,462 $10,784 -$2,322 -22%
Episcopal Church Women (ECW) $2,900 $2,000 $900 45%
Furniture Thrift Store (FTS) $7,185 $12,015 -$4,830 -40%
Church Restricted Funds $28,409 $23,382 $5,027 21%
Diocesan Tithe for Mission $8,195 $6,227 $1,968 32%
YTD Total Outreach, Mission & Ministry $55,151 $54,408 $742 1%

Volunteer Hours for Mission & Ministry YTD 2023 YTD 2022 Variance Variance
Engage 1,410 1,236 174 14%
Exalt 719 0 719 N/A
Enterprise 3,346 2,646 700 26%
Empower 175 160 15                        9%
Total Members Hours 5,649               4,042                1,607                   40%

Bagzilla pounds of food donated 2,254 2,701 (447)                     -17%

January - May 2023 YTD Actual YTD Budget Variance Variance YTD Actual Variance Variance
Income and Expenses Report This Year This Year This Year This Year Last Year Last Year This Year
Church Operating Fund Income
      Contributions $123,284 $139,967 ($16,683) -12% $124,967 ($1,684) -1%
      Endowment Fund $34,194 $34,194 $0 0% $33,404 $790 2%
      Other Income $44,948 $27,187 $35,613 131% $35,613 $9,335 26%
Total Operating Income $202,425 $201,348 $18,929 9% $193,984 $8,441 4%
Church Operating Fund Expenses
         Personnel $101,918 $112,587 ($10,669) -9% $108,247 ($6,329) -6%
         Buildings & Grounds $42,798 $45,553 ($2,754) -6% $34,376 $8,422 24%
         Other Expenses $33,789 $36,265 ($2,475) -7% $27,504 $6,286 23%
Total Operating Expenses $178,506 $194,404 ($15,898) -8% $170,127 $8,379 5%
Net Total $23,919 $6,943 $34,828 $23,857 $62

Discretionary Fund Contributions $10,277 $10,000 $277 3% $12,247 ($1,970) -16%
Episcopal Church Women Fund Income (ECW) $922 $500 $422 84% ($276) $1,197 -435%
Furniture Thrift Store Sales (FTS) $82,009 $81,234 $776 1% $84,852 ($2,843) -3%

This Month Year Ago Variance % Var Restricted Funds Balance
Endowment Fund Balance $1,764,287 $1,863,761 ($99,474) -6% Regions MM 223,076$     
Additional Information ProVise Investments 3,650$         
These two funds are held in Endowment Fund Balance Regions Bank CD -$             
Capital Reserve Fund Donated by FTS Balance $7,675 If used, not a part of the 4% Total Restricted 226,726$     
Church Capital Reserve Fund Balance $11,793 if used, is a part of the 4% Total Operating Cash 63,809$       

Funds spent on Outreach, Mission & 
Ministry are about the same as SPLY.

Bagzilla food donations are down from 
SPLY however over $5K has been donated.

Volunteer hours for Exalt ministries were 
not collected for the first part of last year, 
so the comparison is inaccurate.

Contributions are  about the same as SPLY. 
Other Income is up 26% above SPLY.

Discretionary Fund Contributions  are 
down 16% from SPLY.

For 2023 we received 96 pledges totaling 
$249,651. at the end of the 1st quarter we 
have RX'd $72,383 or 29%

Robin Megel
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Name of Group Jan. Feb. Mar. Apr. May June
Chef John $1,137.50 $1,602.50 $1,192.50 $1,700.00 $540.00
First Things First
Women's AA  
HOW Group $50.00 $25.00 $25.00 $25.00  
Piano Lessons $21.60 $37.20 $28.00 $24.00 $24.00
Creative Artists Guild $122.50 $137.50 $115.00 $152.50
Yoga Class $170.00  $350.00 $190.00  
Guitar Group $64.00 $72.25 $44.00 $44.00 $51.00
Tai Chi $290.00 $300.00 $250.00 $255.00 $180.00
Friday Morning Friends  $100.00
Men's Group Tim M. $110.00 $125.00 $40.00 $80.00 $145.00
Studio 1212 $200.00 $200.00 $350.00 $200.00
Weddings, one time use, etc. $200.00 $80.00 $200.00 $200.00
Totals $2,165.60 $2,699.45 $1,749.50 $3,280.50 $1,555.00 $0.00

Name of Group July Aug. Sept Oct. Nov. Dec. YTD
Chef John $6,172.50
First Things First $0.00
Women's AA  $0.00
HOW Group $125.00
Piano Lessons $134.80
Creative Artists Guild   $527.50
Yoga Class  $710.00
Guitar Group $275.25
Tai Chi $1,275.00
Friday Morning Friends  $100.00
Men's Group Tim M. $500.00
Studio 1212 $950.00
Weddings, one time use, etc.  $680.00
Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,450.05

Income From Outside Groups During 2023
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2021 $24,538 $21,200 $28,861 $21,350 $37,226 $18,606 $18,298 $21,742 $19,311 $22,868 $20,932 $36,356
2022 $23,694 $23,269 $19,728 $28,204 $30,072 $20,822 $22,586 $23,047 $19,064 $25,221 $36,281 $33,880
2023 $27,405 $20,557 $21,170 $27,643 $25,509
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Church of the Good Shepherd
Volunteer Report

 6/8/23 3:23 PM

May 2023 January February March April May June

Ministry / Group 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023

ENGAGE
Clothes to Kids 4.0              
Pack A Sack 89.0           92.0           74.0           200.0        96.0           185.0        120.0        137.0        120.0        135.0        
Quilters & Crafters 90.0           76.0           95.0           100.0        255.0        165.0        130.0        135.0        150.0        75.0           
Discretionary (Rector's) Fund 9.0              3.0              7.0              8.0              7.0              5.0              6.0              
Card Ministry 5.0              30.0           12.0           15.0           16.0           

     Subtotal - ENGAGE 188.0        180.0        169.0        337.0        359.0        369.0        250.0        292.0        270.0        232.0        -              -              
EXALT

Altar Guild 32.0           26.0           33.0           63.0           30.0           
Worship Servers 50.0           43.0           38.0           50.0           40.0           
Flower Ministry 16.0           9.0              12.0           18.0           14.0           
Hand Bell Choir 80.0           70.0           55.0           30.0           
Pastoral Care Team / Lay Visitors 4.0              4.0              2.0              

     Subtotal - EXALT -              182.0        -              152.0        -              140.0        -              161.0        -              84.0           -              -              
ENTERPRISE

Furniture Thrift Shop 582.0        578.0        596.8        539.3        141.5        693.8        494.0        659.0        645.3        649.5        
Parking Lot Team 45.0           89.0           102.0        97.0           79.0           -              -              

     Subtotal - ENTERPRISE 582.0        623.0        685.8        641.3        238.5        772.8        494.0        659.0        645.3        649.5        -              -              
EMPOWER

Welcome Table 10.0           10.0           8.0              8.0              8.0              8.0              8.0              8.0              8.0              8.0              
Counters & Admin Asst 25.0           30.5           22.0           22.0           22.0           22.0           24.5           20.0           24.5           38.0           

     Subtotal - EMPOWER 35.0           40.5           30.0           30.0           30.0           30.0           32.5           28.0           32.5           46.0           -              -              

Total 805.0        1025.5     884.8        1160.3     627.5        1311.8     776.5        1140.0     947.8        1011.5     -              -              

July August September October November December YTD
Ministry / Group 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023

ENGAGE
Clothes to Kids -                    4.0                    
Pack A Sack 499.0              749.0              
Quilters & Crafters 720.0              551.0              
Discretionary (Rector's) Fund 17.0                 28.0                 
Card Ministry -                    78.0                 

     Subtotal - ENGAGE -              -              -              -              -              -              -              -              -              -              -              -              1,236.0         1,410.0         
EXALT

Altar Guild -                    184.0              
Worship Servers -                    221.0              
Flower Ministry -                    69.0                 
Hand Bell Choir -                    235.0              
Pastoral Care Team / Lay Visitors -                    10.0                 

     Subtotal - EXALT -              -              -              -              -              -              -              -              -              -              -              -              -                    719.0              
ENTERPRISE -                    -                    

Furniture Thrift Shop 2,459.5         3,119.5         
Parking Lot Team 186.0              226.0              

     Subtotal - ENTERPRISE -              -              -              -              -              -              -              -              -              -              -              -              2,645.5         3,345.5         
EMPOWER

Welcome Table 42.0                 42.0                 
Counters & Admin Asst 118.0              132.5              

     Subtotal - EMPOWER -              -              -              -              -              -              -              -              -              -              -              -              160.0              174.5              

Total -              -              -              -              -              -              -              -              -              -              -              -              4,041.5         5,649.0         
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