
Church of The Good Shepherd, Inc
Outreach, Mission & Ministry Report January - July 2023

Funds used for Outreach, Mission & Ministry YTD 2023 YTD 2022 Variance Variance
Discretionary Fund $13,487 $16,456 -$2,969 -18%
Episcopal Church Women (ECW) $2,900 $2,000 $900 45%
Furniture Thrift Store (FTS) $9,185 $16,315 -$7,130 -44%
Church Restricted Funds $39,630 $23,452 $16,178 69%
Diocesan Tithe for Mission $11,473 $8,718 $2,755 32%
YTD Total Outreach, Mission & Ministry $76,674 $66,940 $9,734 15%

Volunteer Hours for Mission & Ministry YTD 2023 YTD 2022 Variance Variance
Engage 1,641 1,447 194 13%
Exalt 909 72 837 N/A
Enterprise 4,605 3,294 1,311 40%
Empower 248 205 43                    21%
Total Members Hours 7,403            5,018             2,385               48%

Bagzilla pounds of food donated 2,225 3,810 (1,585)              -42%

January - July 2023 YTD Actual YTD Budget Variance Variance YTD Actual Variance Variance
Income and Expenses Report This Year This Year This Year This Year Last Year Last Year This Year
Church Operating Fund Income
      Contributions $164,968 $179,584 ($14,616) -8% $168,374 ($3,406) -2%
      Endowment Fund $34,194 $34,194 $0 0% $33,404 $790 2%
      Other Income $50,092 $34,153 $15,939 47% $43,715 $6,378 15%
Total Operating Income $249,254 $247,931 $1,323 1% $245,493 $3,761 2%
Church Operating Fund Expenses
         Personnel $142,368 $155,521 ($13,153) -8% $147,560 ($5,192) -4%
         Buildings & Grounds $62,776 $63,294 ($518) -1% $51,196 $11,580 23%
         Other Expenses $44,634 $50,771 ($6,137) -12% $37,286 $7,348 20%
Total Operating Expenses $249,778 $269,586 ($19,808) -7% $236,043 $13,735 6%
Net Total ($524) ($21,655) $21,131 $9,450 ($9,975)

Discretionary Fund Contributions $12,711 $14,000 ($1,289) -9% $16,415 ($3,704) -23%
Episcopal Church Women Fund Income (ECW) $2,551 $700 $1,851 264% ($276) $2,826 #N/A
Furniture Thrift Store Sales (FTS) $112,652 $113,727 ($1,075) -1% $112,309 $343 0%

This Month Year Ago Variance % Var Restricted Funds Balance
Endowment Fund Balance $1,889,201 $1,824,534 $64,667 3% Regions MM 135,620$   
Additional Information  ProVise Investments 3,689$       
These two funds are held in Endowment Fund Balance Truist Bank CD 50,000$     
Capital Reserve Fund Donated by FTS Balance $7,675 If used, not a part of the 4% Total Restricted 189,310$   
Church Capital Reserve Fund Balance $11,793 if used, is a part of the 4% Total Operating Cash 39,366$     

Funds spent on Outreach, Mission & 
Ministry are  15% above SPLY.

Bagzilla food donations were not 
reported this month. Over $5K has been 
donated to Dunedin Cares this year.

Volunteer hours for Exalt ministries were 
not collected for most of last year.

Contributions are  2% less than SPLY. 
Other Income is u15% above SPLY.

Discretionary Fund Contributions  are 
down 23% from SPLY.

For 2023 we received 96 pledges totaling 
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Name of Group Jan. Feb. Mar. Apr. May June
Chef John $1,137.50 $1,602.50 $1,192.50 $1,700.00 $540.00 $255.00
First Things First $100.00
Women's AA  
HOW Group $50.00 $25.00 $25.00 $25.00 $25.00
Piano Lessons $21.60 $37.20 $28.00 $24.00 $24.00 $28.80
Creative Artists Guild $122.50 $137.50 $115.00 $152.50
Yoga Class $170.00  $350.00 $190.00  
Guitar Group $64.00 $72.25 $44.00 $44.00 $51.00 $50.00
Tai Chi $290.00 $300.00 $250.00 $255.00 $180.00 $235.00
Friday Morning Friends  $100.00
Men's Group Tim M. $110.00 $125.00 $40.00 $80.00 $145.00
Studio 1212 $200.00 $200.00 $350.00 $200.00
Weddings, one time use, etc. $200.00 $80.00 $200.00 $200.00 $300.00
Totals $2,165.60 $2,699.45 $1,749.50 $3,280.50 $1,555.00 $993.80

Name of Group July Aug. Sept Oct. Nov. Dec. YTD
Chef John $277.50 $6,705.00
First Things First $100.00
Women's AA  $0.00
HOW Group $50.00 $200.00
Piano Lessons $28.80 $192.40
Creative Artists Guild   $527.50
Yoga Class  $710.00
Guitar Group $64.00 $389.25
Tai Chi $230.00 $1,740.00
Friday Morning Friends 100.00  $200.00
Men's Group Tim M. $500.00
Studio 1212 $950.00
Weddings, one time use, etc. $125.00  $1,105.00
Totals $875.30 $0.00 $0.00 $0.00 $0.00 $0.00 $13,319.15

Income From Outside Groups During 2023
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2021 $24,538 $21,200 $28,861 $21,350 $37,226 $18,606 $18,298 $21,742 $19,311 $22,868 $20,932 $36,356
2022 $23,694 $23,269 $19,728 $28,204 $30,072 $20,822 $22,586 $23,047 $19,064 $25,221 $36,281 $33,880
2023 $27,405 $20,557 $21,170 $27,643 $25,509 $19,595 $22,090
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Church of the Good Shepherd
Volunteer Report

 8/6/23 5:47 PM

July 2023 January February March April May June

Ministry / Group 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023

ENGAGE
Clothes to Kids 4.0              3.0              
Pack A Sack 89.0           92.0           74.0           200.0        96.0           185.0        120.0        137.0        120.0        135.0        -              
Quilters & Crafters 90.0           76.0           95.0           100.0        255.0        165.0        130.0        135.0        150.0        75.0           10.0           110.0        
Discretionary (Rector's) Fund 9.0              3.0              7.0              8.0              7.0              5.0              6.0              5.5              3.0              
Card Ministry 5.0              30.0           12.0           15.0           16.0           5.0              

     Subtotal - ENGAGE 188.0        180.0        169.0        337.0        359.0        369.0        250.0        292.0        270.0        232.0        15.5           121.0        
EXALT

Altar Guild 32.0           26.0           33.0           63.0           30.0           40.0           
Worship Servers 50.0           43.0           38.0           50.0           40.0           40.0           
Flower Ministry 16.0           9.0              12.0           18.0           14.0           15.0           
Hand Bell Choir 80.0           70.0           55.0           30.0           1.0              -              
Pastoral Care Team / Lay Visitors 4.0              4.0              2.0              

     Subtotal - EXALT -              182.0        -              152.0        -              140.0        -              161.0        -              84.0           1.0              95.0           
ENTERPRISE

Furniture Thrift Shop 582.0        578.0        596.8        539.3        141.5        693.8        494.0        659.0        645.3        649.5        148.5        655.8        
Parking Lot Team 45.0           89.0           102.0        97.0           79.0           -              -              -              

     Subtotal - ENTERPRISE 582.0        623.0        685.8        641.3        238.5        772.8        494.0        659.0        645.3        649.5        148.5        655.8        
EMPOWER

Welcome Table 10.0           10.0           8.0              8.0              8.0              8.0              8.0              8.0              8.0              8.0              8.0              8.0              
Counters & Admin Asst 25.0           30.5           22.0           22.0           22.0           22.0           24.5           20.0           24.5           38.0           23.0           

     Subtotal - EMPOWER 35.0           40.5           30.0           30.0           30.0           30.0           32.5           28.0           32.5           46.0           8.0              31.0           

Total 805.0        1025.5     884.8        1160.3     627.5        1311.8     776.5        1140.0     947.8        1011.5     173.0        902.8        

July August September October November December YTD
Ministry / Group 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023

ENGAGE
Clothes to Kids -              -                    7.0                    
Pack A Sack 98.0           -              597.0              749.0              
Quilters & Crafters 92.0           106.0        822.0              767.0              
Discretionary (Rector's) Fund 4.0              22.5                 35.0                 
Card Ministry 5.0              5.0                    83.0                 

     Subtotal - ENGAGE 195.0        110.0        -              -              -              -              -              -              -              -              -              -              1,446.5         1,641.0         
EXALT

Altar Guild 27.0           33.0           27.0                 257.0              
Worship Servers 40.0           50.0           40.0                 311.0              
Flower Ministry 12.0           -                    96.0                 
Hand Bell Choir -              1.0                    235.0              
Pastoral Care Team / Lay Visitors 4.0              4.0                    10.0                 

     Subtotal - EXALT 71.0           95.0           -              -              -              -              -              -              -              -              -              -              72.0                 909.0              
ENTERPRISE -                    -                    

Furniture Thrift Shop 499.8        603.8        3,107.8         4,379.0         
Parking Lot Team -              186.0              226.0              

     Subtotal - ENTERPRISE 499.8        603.8        -              -              -              -              -              -              -              -              -              -              3,293.8         4,605.0         
EMPOWER

Welcome Table 12.0           10.0           62.0                 60.0                 
Counters & Admin Asst 25.0           32.0           143.0              187.5              

     Subtotal - EMPOWER 37.0           42.0           -              -              -              -              -              -              -              -              -              -              205.0              247.5              

Total 802.8        850.8        -              -              -              -              -              -              -              -              -              -              5,017.3         7,402.5         
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