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Church of The Good Shepherd, Inc
Outreach, Mission & Ministry Report January - December 2023

Funds used for Outreach, Mission & Ministry YTD 2023 YTD 2022 Variance Variance
Discretionary Fund $26,251 $26,295 -$44 0%
Episcopal Church Women (ECW) $5,650 $4,500 $1,150 26%
Furniture Thrift Store (FTS) $15,963 $22,000 -$6,037 -27%
Church Restricted Funds $40,116 $48,370 -$8,254 -17%
Diocesan Tithe for Mission $19,668 $14,945 $4,723 32%
YTD Total Outreach, Mission & Ministry $107,648 $116,110 -$8,462 -7%

Volunteer Hours for Mission & Ministry YTD 2023 YTD 2022 Variance Variance
Engage 2,994 2,985 9 0%
Exalt 1,631 776 855 N/A
Enterprise 7,763 7,558 205 3%
Empower 483 408 75                        18%
Total Members Hours 12,871             11,727              1,144                   10%

Bagzilla pounds of food donated (As of 9/30/23) 3,344 7,977 (4,633)                  -58%

January - December 2023 YTD Actual YTD Budget Variance Variance YTD Actual Variance Variance
Income and Expenses Report This Year This Year This Year This Year Last Year Last Year This Year
Church Operating Fund Income
      Contributions $283,837 $305,000 ($21,163) -7% $305,967 ($22,130) -7%
      Endowment Fund $68,387 $68,387 $0 0% $66,808 $1,579 2%
      Other Income $81,938 $55,915 $26,023 47% $36,619 $45,318 124%
Total Operating Income $434,162 $429,302 $4,860 1% $409,394 $24,767 6%
Church Operating Fund Expenses
         Personnel $251,973 $262,858 ($10,885) -4% $247,710 $4,263 2%
         Buildings & Grounds $98,262 $100,750 ($2,488) -2% $87,661 $10,602 12%
         Other Expenses $88,616 $93,036 ($4,420) -5% $72,096 $16,519 23%
Total Operating Expenses $438,851 $456,644 ($17,793) -4% $407,467 $31,385 8%
Net Total ($4,690) ($27,342) $22,652 $1,928 ($6,617)

Discretionary Fund Contributions $22,076 $24,000 ($1,924) -8% $29,578 ($7,502) -25%
Episcopal Church Women Fund Income (ECW) $2,772 $1,200 $1,572 131% ($1,699) $4,471 #N/A
Furniture Thrift Store Sales (FTS) $195,934 $194,961 $973 0% $183,690 $12,244 7%

This Month Year Ago Variance % Var Restricted Funds Balance
Endowment Fund Balance $1,878,706 $1,749,737 $128,969 7% Regions MM 120,736$     
Additional Information     ProVise Investments 3,733$         
These two funds are held in Endowment Fund Balance Truist Bank CD 50,000$       
Capital Reserve Fund Donated by FTS Balance $8,175 If used, not a part of the 4% Total Restricted 174,468$     
Church Capital Reserve Fund Balance $11,793 if used, is a part of the 4% Total Operating Cash 35,200$       

Funds spent on Outreach, Mission & Ministry are  
7% less than SPLY.

Over $16K has been donated to Dunedin Cares 
this year. End of year Bagzilla # of food not yet 
received.

Volunteer hours for Exalt ministries were not 
collected for most of last year.

Contributions are  7% less than SPLY. Expenses 
are $30K more than SPLY.

Last year we moved $35K from Other 
Income to Capital Projects. Therefore Total 
Operating Income is $10K or 2% less than 
SPLY

For 2023 we received 96 pledges totaling 
$249,651.  So far, for 2024 we have Rx'd 81 
pledges for $202,676.
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Name of Group Jan. Feb. Mar. Apr. May June
Chef John $1,137.50 $1,602.50 $1,192.50 $1,700.00 $540.00 $255.00
First Things First $100.00
Women's AA  
HOW Group $50.00 $25.00 $25.00 $25.00 $25.00
Piano Lessons $21.60 $37.20 $28.00 $24.00 $24.00 $28.80
Creative Artists Guild $122.50 $137.50 $115.00 $152.50
Yoga Class $170.00  $350.00 $190.00  
Guitar Group $64.00 $72.25 $44.00 $44.00 $51.00 $50.00
Tai Chi $290.00 $300.00 $250.00 $255.00 $180.00 $235.00
Friday Morning Friends  $100.00
Men's Group Tim M. $110.00 $125.00 $40.00 $80.00 $145.00
Studio 1212 $200.00 $200.00 $350.00 $200.00
West Coast Anglers Club
Weddings, one time use, etc. $200.00 $80.00 $200.00 $200.00 $300.00
Totals $2,165.60 $2,699.45 $1,749.50 $3,280.50 $1,555.00 $993.80

Name of Group July Aug. Sept Oct. Nov. Dec. YTD
Chef John $277.50 $120.00 $767.50 $730.00 $195.00 $8,517.50
First Things First $100.00
Women's AA  $0.00
HOW Group $50.00 $25.00 $25.00 $25.00 $50.00 $325.00
Piano Lessons $28.80 $19.30 $43.00 $33.60 $36.00 $9.60 $333.90
Creative Artists Guild $122.50 $122.50 $122.50 $122.50 $1,017.50
Yoga Class $262.00 $225.00 $360.00 $1,557.00
Guitar Group $64.00 $47.00 $34.00 $32.00 $17.00 $43.00 $562.25
Tai Chi $230.00 $250.00 $200.00 $250.00 $240.00 $250.00 $2,930.00
Friday Morning Friends 100.00  100.00 $300.00
Men's Group Tim M. 150.00 140.00 125.00 $915.00
Studio 1212 200.00 200.00 200.00 200.00 200.00 $1,950.00
West Coast Anglers Club 500.00 $500.00
Weddings, one time use, etc. $125.00  $200.00 $500.00 $1,805.00
Totals $875.30 $1,398.30 $849.50 $1,880.60 $2,010.50 $1,355.10 $20,813.15

Income From Outside Groups During 2023
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2021 $24,538 $21,200 $28,861 $21,350 $37,226 $18,606 $18,298 $21,742 $19,311 $22,868 $20,932 $36,356
2022 $23,694 $23,269 $19,728 $28,204 $30,072 $20,822 $22,586 $23,047 $19,064 $25,221 $36,281 $33,880
2023 $27,405 $20,557 $21,170 $27,643 $25,509 $19,595 $22,090 $15,782 $15,593 $29,381 $24,017 $34,096
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Church of the Good Shepherd
Volunteer Report

 1/6/24 6:22 PM

December 2023 January February March April May June

Ministry / Group 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023

ENGAGE
Clothes to Kids 4.0              3.0              
Dunedin Cares / Bagzilla
Pack A Sack 89.0           92.0           74.0           200.0        96.0           185.0        120.0        137.0        120.0        135.0        -              
Quilters & Crafters 90.0           76.0           95.0           100.0        255.0        165.0        150.0        135.0        125.0        75.0           165.0        110.0        
Discretionary (Rector's) Fund 9.0              3.0              7.0              8.0              7.0              5.0              9.0              6.0              3.0              
Card Ministry 5.0              30.0           12.0           15.0           16.0           5.0              

     Subtotal - ENGAGE 188.0        180.0        169.0        337.0        359.0        369.0        270.0        292.0        254.0        232.0        165.0        121.0        
EXALT

Altar Guild 32.0           26.0           33.0           63.0           17.0           30.0           28.0           40.0           
Worship Servers 50.0           43.0           38.0           50.0           40.0           31.0           40.0           
Flower Ministry 16.0           9.0              12.0           18.0           14.0           12.0           15.0           
Hand Bell Choir 80.0           70.0           55.0           30.0           10.0           -              
Pastoral Care Team / Lay Visitors 4.0              4.0              2.0              

     Subtotal - EXALT -              182.0        -              152.0        -              140.0        -              161.0        27.0           84.0           71.0           95.0           
ENTERPRISE

Furniture Thrift Shop 582.0        578.0        596.8        539.3        714.8        693.8        645.3        659.0        636.5        649.5        629.5        655.8        
Parking Lot Team 45.0           89.0           102.0        97.0           79.0           -              -              28.0           -              

     Subtotal - ENTERPRISE 582.0        623.0        685.8        641.3        811.8        772.8        645.3        659.0        636.5        649.5        657.5        655.8        
EMPOWER

Welcome Table 10.0           10.0           8.0              8.0              8.0              8.0              8.0              8.0              10.0           8.0              12.0           8.0              
Counters, Admin Asst, and B&G 25.0           30.5           22.0           22.0           24.5           22.0           24.5           20.0           25.0           38.0           24.5           23.0           

     Subtotal - EMPOWER 35.0           40.5           30.0           30.0           32.5           30.0           32.5           28.0           35.0           46.0           36.5           31.0           

Total 805.0        1025.5     884.8        1160.3     1203.3     1311.8     947.8        1140.0     952.5        1011.5     930.0        902.8        

July August September October November December YTD
Ministry / Group 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023 2022 2023

ENGAGE
Clothes to Kids -              -              -              -              -                    7.0                    
Dunedin Cares / Bagzilla 8.0              8.0              -                    16.0                 
Pack A Sack -              98.0           35.0           78.0           46.0           110.0        44.0           128.0        44.0           192.0        42.0           1,105.0         960.0              
Quilters & Crafters 50.0           106.0        92.0           130.0        105.0        328.0        340.0        248.0        190.0        265.0        130.0        65.0           1,787.0         1,803.0         
Discretionary (Rector's) Fund 4.0              4.0              6.0              3.0              6.0              3.0              6.0              3.0              6.0              35.0                 63.0                 
Card Ministry 8.0              5.0              6.0              20.0           7.0              12.0           15.0           17.0           18.0           12.0           58.0                 145.0              

     Subtotal - ENGAGE 50.0           118.0        195.0        183.0        203.0        387.0        453.0        310.0        336.0        340.0        343.0        125.0        2,985.0         2,994.0         
EXALT

Altar Guild 31.0           33.0           27.0           27.0           27.0           43.0           40.0           22.0           31.0           27.0           50.0           42.0           251.0              418.0              
Worship Servers 50.0           50.0           40.0           40.0           40.0           40.0           55.0           50.0           44.0           40.0           46.0           60.0           306.0              541.0              
Flower Ministry 12.0           12.0           15.0           15.0           15.0           16.0           22.0           28.0                 175.0              
Hand Bell Choir -              10.0           20.0           31.0           60.0           70.0           78.0           54.0           94.0           175.0              487.0              
Pastoral Care Team / Lay Visitors 4.0              4.0              4.0              4.0              16.0                 10.0                 

     Subtotal - EXALT 81.0           95.0           71.0           79.0           81.0           118.0        126.0        147.0        149.0        160.0        170.0        218.0        776.0              1,631.0         
ENTERPRISE -                    -                    

Furniture Thrift Shop 633.0        603.8        607.3        618.8        608.3        610.0        540.0        554.8        523.8        565.8        522.0        533.0        7,239.0         7,261.3         
Parking Lot Team -              -              -              39.0           73.0           66.0           65.5           137.5        319.0              502.0              

     Subtotal - ENTERPRISE 633.0        603.8        607.3        618.8        608.3        610.0        579.0        627.8        589.8        631.3        522.0        670.5        7,558.0         7,763.3         
EMPOWER

Welcome Table 15.0           10.0           12.0           8.0              8.0              8.0              10.0           10.0           8.0              8.0              8.0              10.0           117.0              104.0              
Counters, Admin Asst, and B&G 24.5           32.0           25.0           31.0           24.5           31.0           25.0           35.0           22.0           28.0           24.5           66.0           291.0              378.5              

     Subtotal - EMPOWER 39.5           42.0           37.0           39.0           32.5           39.0           35.0           45.0           30.0           36.0           32.5           76.0           408.0              482.5              

Total 803.5        858.8        910.3        919.8        924.8        1154.0     1193.0     1129.8     1104.8     1167.3     1067.5     1089.5     11,727.0      12,870.8      


