
The Church of the Good Shepherd, Dunedin, Florida

Minutes of the September Meeting 

September 19, 2022 5:30PM

Zoom

Our Mission and Vision
We will

 Aspire to live in a world where all creation thrives in God’s love,
 Seek to become who God created us to be by worshipping joyfully, respecting all, 

sharing generously and nurturing every spirit.

Rector: The Rev. Whitney Burton

Senior. Warden: Phil Beauchamp Junior Warden: Robyn Harker
Deacon: Cindy Roehl Treasurer: Robin Megel Clerk: C. Pat Cates

Class of 2023 Dan Depies London Bates Judy Warner
Class of 2024 Robin Megel Caroline Maisel Rhiannon Sharpe
Class of 2025 Phil Beauchamp Robyn Harker Mary Ratliff

Present:  Rev. Whitney Burton, Deacon Cindy Roehl, London Bates, Dan Depies, 
Caroline Maisel, Judy Warner, Robin Megel, Phil Beauchamp, Robyn Harker, Mary 
Ratliff, Pat Cates

Absent: Rhiannon Sharpe

I. Call to Order
 The meeting was called to order by Rev. Whitney at 5:29PM

II. Opening Devotions
 The Opening Devotion was given by Dan Depies

III. Information
A. Financial Report

 Handouts #1A and #1B
 Robin Megel reported that Outreach, Ministry and Outreach; Volunteer 

hours and Bazgilla are all showing positive gains.
 Contributions are below budget, two months ago they were 10% below 

budget but now they are at 7%.
 Operating expenses are 9% below budget.
 The Endowment Fund is down.



 She is projecting that the cash balance will be $32K at the end of the 
month and $19K at the end of October.  At this time it may be 
necessary to take the second distribution from the Endowment Fund.

 The parish is the recipient of a $25K grant from the American 
Recovery Plan Act.

 A Grant Agreement will need to be signed before the funds are 
distributed next month.

 The grant specifies that the funds can only be used for non-religious 
purposes.

 Robin will look at the Grant Agreement but does not anticipate that it 
will be a problem to apply the funds to areas such as the Discretionary 
Fund, Pack a Sack, etc.

 Work on the 2023 Budget will begin next month.

B. Vestry Liaison Reports
 Handout #2
 Mary Ratliff reported that there has been a large donation to the 

Freezer Ministry.
 She did not receive a response from the Dream Weavers contact 

person but has been informed that this is an active ministry.

C. Stewardship Report
 Judy Warner reported that the theme for this year’s Stewardship 

Campaign is “Thriving in Faith and Generosity”.
 The Campaign will be over a four-week period beginning on 

October 16th and ending on November 6th.
 The Ministry Fair will be held on October 16th in Kirk Hall and Robin 

Megel has assembled a committee to provide refreshments.
 Father Bob Waggensteil will be the guest minister.
 Robin Megel has prepared a skit which will be performed on 

October 16th.
 There will be two parish witnesses:  Bruce Fahnestock and 

Caroline Maisel.
 The musical theme will be selected today.
 A pledge card will be designed and a schedule for mailing will be 

set.
 The committee is looking forward to a successful campaign.

D. Rector’s Report
 Handout #3
 Rev. Whitney reminded the Vestry of the upcoming Stewardship 

Campaign, Confirmation Class, New Member Reception and the 
visit by the Bishop on November 13th.

 She gave information concerning her maternity leave.



 The baby is due March 17, 2023, and she anticipates being away 
from the church for 12 weeks.

 There was a brief discussion on hiring a supply priest and items 
such as salary, and the ministries of the parish which will need to 
be covered such as hospital visits, funerals, pastoral care, worship 
and the Vestry.

 Rev. Whitney will reach out to the Diocese for their guidance during 
the time she is away.

IV. Decision
A. Consent Items—August Meeting Minutes—approve

 Mary Ratliff made a motion to approve the August minutes which was 
seconded by Robin Megel.

 Approved.

V. Discussion
A. Property/Building & Grounds

 Robyn Harker reported that the bathtub in the Sexton’s house will 
need to be resurfaced and will also need new tiles.

 There will be minor repairs made to the southside railing of the 
Sanctuary.

 The parking lot will be resurfaced and re-lined contingent on 
available funding.  

 Currently there are monies in the Building and Grounds budget for 
this project.

B. Rectory
 Handout #4
 Robyn Harker thanked the Rectory Exploration Team for their work 

on this document and acknowledged the work that David Megel 
had done to bring it to completion.

 The document is very extensive and presents pros and cons for 
each item discussed at the Team’s meeting.

 The Team is meeting with another contractor tomorrow and has 
talked with four others.  All the contractors are in basic agreement 
as to cost per square foot.

 Robyn asked that Vestry members review the document and send 
her any questions.  In two weeks she will send out an email with a 
summary of the questions and answers.  She will also do this 
before the next Vestry meeting.

 The Team is looking for guidance from the Vestry before 
proceeding with the next step.  They would like the Vestry to narrow 
down the options or make a decision as to which option will be 
followed.



 The Team does not want to make a recommendation; rather they 
are looking to the Vestry for the recommendation as to how to 
proceed.

 There was a lengthy discussion that followed.
 Several members expressed their concern that they did not have 

enough information at this point to make a decision at the next 
meeting.

 The members would like to take a tour of the Rectory and the 
Sexton’s house.

 Robyn reported that the Team has taken tours and will not be 
difficult to arrange tours for the Vestry members.

 It was also suggested that the Vestry meet with the Team to narrow 
down the options for future work before making a decision.

 The Vestry was reminded that they have fiduciary responsibility to 
the parish to use their resources wisely.

 The Team was commissioned as an exploratory committee and no 
one anticipated that their work would be this involved.  Currently the 
Team is in the discovery phase of their process and have outlined 
their findings in their report.

 It was consensus to tour the Sexton’s house and the Rectory; hold 
a joint meeting of the Vestry and Rectory Team and finally to meet 
as a Vestry to consider all options.

 It is anticipated that the tours will be scheduled after October 3rd to 
accommodate all Vestry members.

 Monday, October 10, 2022 at 5:30PM is being considered for the 
joint meeting between the Vestry and the Rectory Team.

 The meeting will be held in the Patio Room and light refreshments 
will be provided.

 The meeting will look at the pros and cons of each option and allow 
questions to be raised.

 No decisions will be made at this meeting.

C. Rev. Whitney’s Health Insurance
 Rev. Whitney wanted the Vestry to be aware of some changes that 

she may want to make to her health insurance.
 Currently she is enrolled in the Diocesan plan which is expensive, 

but Steven is working full time in the Pinellas County School 
System and is eligible for family insurance through the school 
system.

 Using Steven’s health insurance could save the parish considerable 
funds.

 Rev. Whitney does not have exact figures at this point, but they will 
become available during Steven’s Open Enrollment.



 She wanted the Vestry to be aware of this possible change as it 
may require an email vote based upon any decision made during 
the Open Enrollment period.

 If the decision is made to go with Steven’s plan, she will be asking 
the Vestry to increase her stipend to cover family insurance.

 There was a question as to possible changes being made to Rev. 
Whitney’s contract based upon changes to her health insurance.

 It may be possible to note these changes in the Vestry minutes.
 There are many details to work out and as soon as the information 

is available, the Vestry will be notified.

VI. Planning
A. Vestry Breakfast on 5th Sundays

 The Vestry is scheduled to provide refreshments on October 30th.
 Robyn Harker agreed to organize a breakfast similar to the one 

which was held on July 31st.
 Worshippers at 8:00Am will be offered a breakfast casserole and 

worshippers at 10:00 will have an indoor picnic with an Octoberfest 
theme.

 Robyn will be contacting Vestry members to let them know how 
they can help.

VII. Announcements
 The next meeting will be in-person on October 17, 2022.
 Robyn Harker will have the devotion and Judy Warner will have the 

Liaison Report.

VIII. Closing Devotions
 The Closing Devotion was given by Dan Depies.

IX. Adjournment
 The meeting was adjourned by Rev. Whitney at 7:10PM.

Respectively submitted,

C. Pat Cates
Clerk


